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Annual Report and Accounts 2013/14 

From the chair
 

Welcome to NCVO’s annual report 
and accounts for 2013/14, which 
includes the strategic report on 
our activities. It is traditional to 
start annual report introductions 
with such phrases as, ‘This has 
been a busy year…’. In this case, I 
feel that this would not begin to do 
justice to the pace of work and the 
important achievements of NCVO 
in 2013/14. 

We dedicated much effort this year 
to improving the shape of the 
lobbying act. Presented to parliament 
a day before summer recess began, 
and with no consultation, the content 
and drafting of the bill set our alarm 
bells ringing on behalf of the sector. 
NCVO was the first to raise concerns 
about the potential damage to the 
voluntary sector’s campaigning role. 
We sought legal opinion from an 
expert QC, which made clear the 
problems the bill created and laid the 
groundwork for our extensive 
campaigning. The bill that passed into 
law was considerably improved, in no 
small part due to NCVO’s detailed 
and authoritative analysis. We 
continue to work in this area, 
providing support to members. 

We also tackled issues of reputation 
for the voluntary sector. When 
concern about executive pay came to 
the fore in the summer, we were able 
effectively to focus media attention 
by establishing an expert inquiry 
panel to investigate the issue. The 
panel went on to produce a definitive 
overview of executive pay alongside 
sensible recommendations to 
increase transparency, which have 
been widely welcomed. 

The start of this year was also the first 
day of the new structure of NCVO 
following its merger with 
Volunteering England a few months 
earlier. We saw clearly the benefits of 
the merger throughout the 
organisation, with volunteering firmly 
part of business-as-usual for NCVO. 

During this year we held large-scale 
consultations with NCVO members 
on their priorities for NCVO and for 
the next government. We used these 
to inform our 2015 general election 
manifesto and our 2014–2019 
strategy, ensuring that members are 
kept at the forefront of what we do. 

Along the way, we also launched 
substantial new programmes that will 
help inform and shape the sector’s 
role in the future of public services 
and published groundbreaking 
research on payment-by-results 
contracts and another successful 
edition of the UK Civil Society 
Almanac. 

We launched a new website for 
NCVO, completed a project to 
improve accessibility in our building, 
grew our conference suite income 
and made significant progress on 
major IT projects. 

We continued to meet great demand 
for the support services our members 
look to us for, both online and in 
person. Our new annual conference, 
Evolve, launched in June 2013, and 
was a significant success. Thousands 
attended other NCVO conferences 
and training. 

The year was not without more 
challenging moments, however. We 
were saddened by the death in 
January of one of NCVO’s longest-
serving staff members, Marian 
Nelson. Marian worked in our 
reception team for nearly 30 years. 
We and her family were very moved 
by the many tributes to her we 
received. We know she would not 
want us to dwell on her departure but 
to remember her years of service and 
the joy she brought to countless 
visitors and staff. 

We would also like to pay tribute to 
Ben Kernighan, our deputy chief 
executive, who decided to move on 
to pastures new after 15 years on the 
staff. We will miss his sound advice, 
judgement and organisational skills. 

Our new five-year strategy is built 
around a clear mission: to help our 
members make the biggest 
difference. I hope that our continued 
growth and 94% of our members 
choosing to renew their membership 
this year were votes of confidence in 
our work. But I know there is always 
more we can do to help, and I warmly 
welcome members’ input – please do 
keep in touch. 

With best wishes. 

Martyn Lewis CBE 
Chair 
12 September 2014 
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Annual Report and Accounts 2013/14 

Structure, governance
 
and management
 

The trustee board presents its 
annual report (incorporating 
strategic report) and the audited 
financial statements for the year 
ended 31 March 2014. 

The legal and administrative 
information set out on pages 1–8 
forms part of this report. The 
financial statements comply with 
current statutory requirements, 
the memorandum and articles of 
association, and the Statement of 
Recommended Practice: 
Accounting and reporting by 
charities (SORP 2005) issued in 
March 2005. 

NCVO is a charitable company limited 
by guarantee, founded in 1919 as the 
National Council of Social Services, 
incorporated on 30 May 1924 and 
registered as a charity on 1 January 
1964. It was established under a 
memorandum of association, which 
defines its objects and powers, and is 
governed by its articles of association. 
In addition, there are detailed 
regulations made under the articles. 

In November 2010, amended articles 
were adopted at the annual general 
meeting (AGM) of the company, and 
the memorandum and articles of 
association have been reformatted so 
that the key provisions contained in 
the memorandum are now included 
as part of the articles. 

Full membership of NCVO is open to 
voluntary organisations that comply 
with the criteria for membership. In 
addition, there are affiliate categories 
of membership for public sector and 
corporate bodies. NCVO’s trustee 
board is responsible for managing the 
business of NCVO as outlined in the 
articles of association. 

NCVO is governed by a board of 14 
trustees, including three honorary 
officers (chair, vice chair and 
treasurer). The chair, the treasurer 
and seven trustees are directly 
elected from the membership. 
Additional trustees are co-opted by 
the board to ensure the right mix of 
skills and experience, including two of 
Volunteering England’s former 
trustees who joined the NCVO board 
on merger. One of the trustees is 
elected to fill the vice chair honorary 
officer position by the board. 
Trustees serve for a term of three 
years, with a maximum of two terms 
to be served. 

The following committees report to 
the board. 

• Nominations Committee – to 
facilitate diversity in the governance 
structure, ensure the right mix of 
skills and experience and supervise 
the democratic process. 

• HR and Remuneration Committee 
– to consider HR policy and related 
matters. 

• Audit and Risk Committee – to 
provide independent advice and 
assurance on risk, control and 
governance matters. 

NCVO’s Members’ Assembly 
provides a forum in which to advise 
the board on issues in the voluntary 
sector and contribute to the 
development of NCVO’s positions on 
matters of public policy. 

The Assembly meets twice a year and 
is chaired by the chair of the trustee 
board. Forty members of the 
Assembly are selected by NCVO’s 
membership through a system of 
national thematic and regional 
electoral colleges. Ten members of 
the Assembly are elected by the other 
Assembly members to ensure the 
skills and experience encompass the 
breadth of civil society. Assembly 
members serve for a term of three 
years, with a maximum of two terms 
to be served. 

On election, each new trustee 
receives an induction pack including 
The Good Trustee Guide and a range 
of key organisational policies and 
documents. All trustees attend an 
induction, which includes a 
presentation on the organisation, the 
opportunity to meet key staff and a 
question and answer session. 

All trustees take part in an annual 
residential planning event. This 
provides an opportunity for trustees 
to spend time with other board 
members and members of NCVO’s 
senior management team discussing 
the environment in which the 
organisation operates and the 
organisation’s future plans. 

The trustee board was supported 
during the year by a management 
team and staff of around 100 
employees, organised into four 
departments, as follows. 

• Public policy – comprising NCVO’s 
policy and research functions, 
external relations, partnerships 
(including public services and the 
Compact Voice team) and 
international. 

• Enterprise – including membership, 
events, enterprise development, 
fundraising and marketing, 
consultancy and training. 

• Volunteering and development 
– providing a focus for volunteering 
policy development and support 
activity across the whole 
organisation, from support to 
infrastructure, including volunteer 
centres and the Big Assist project. 

• Planning and resources – 
comprising NCVO’s internal 
support services and with 
responsibility for the organisational 
planning process, servicing of the 
governance structure and running 
the conference suite. 

The senior management team 
consists of: 

Chief Executive 
Sir Stuart Etherington 

Director of Public Policy 
Dr Karl Wilding 

Director of Enterprise 
and Development 
Richard Williams 

Director of Volunteering 
and Development 
Dr Justin Davis Smith CBE 

Director of Planning 
and Resources 
Coral Newton/Sarah Welsh 
(job share) 

Sarah Welsh is also the company 
secretary. 

Ben Kernighan resigned during the 
year as deputy chief executive and 
director of public policy. 

President 
Baroness Tanni Grey-Thompson was 
elected president of NCVO at the 
AGM in November 2012. The 
president acts as an ambassador for 
NCVO and is elected by the 
members for a non-renewable term 
of five years. 
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Annual Report and Accounts 2013/14 

Objectives 
and activities 

NCVO champions and strengthens 
volunteering and civil society, with 
11,000 members ranging from the 
largest charities to the smallest 
community organisations. There 
are thousands of voluntary sector 
organisations in the UK. There are 
millions of volunteers. Every day, 
people across the country give 
their time, energy and money. 

For over 90 years, NCVO has brought 
the voluntary sector’s people 
together to: solve problems, address 
root causes and inspire each other. 
We know the power of the voluntary 
sector and volunteering. No one 
organisation can solve society’s 
challenges alone, but collectively 
we’re all vital for sustaining society in 
times of challenge and change. That’s 
why – inspired and empowered by 
our members – we support and 
celebrate volunteering in all its 
diversity and champion and 
strengthen the voluntary sector by 
making sure that it can continue to do 
what it does best and that 
government knows its true value. 

On 1 January 2013 NCVO merged 
with Volunteering England. The 
newly merged organisation adopted 
Volunteering England’s objectives 
and values alongside NCVO’s while 
we worked towards the creation of a 
new strategic plan. Our new strategy, 
Together We Make a Bigger 
Difference, was published at the end 
of March 2014, following a year of 
consultation with our members, 
partners and staff. It sets our 
priorities for the next five years, 
under five strategic aims. 

1. We will champion volunteering 
and the voluntary sector. 

2. We will strengthen voluntary 
organisations. 

3. We will grow and enhance 
volunteering, wherever it 
takes place. 

4. We will connect people 
and organisations. 

5. We will be a sustainable 
and socially responsible 
organisation. 

It describes the values that will govern 
our work. We will: 

•Use evidence: we base what we say 
and do on the best research and our 
members’ experiences 

•Be creative: we explore new ideas 
and approaches, looking for what 
will add real value 

•Be collaborative: we work with our 
members and partners to achieve 
the best results 

•Be inclusive: we value diversity and 
work to make sure that 
opportunities are open to all 

•Work with integrity: we are open 
and honest and do what we believe 
is best for our members, volunteers 
and the voluntary sector. 

During the year to 31 March 2014, 
we worked towards the achievement 
of our combined vision via the 
following three strategic aims, 
encompassing all of the activity of the 
newly merged organisation. 

1. The external environment is 
positively influenced by NCVO 
on behalf of civil society. 

2. Civil society organisations function 
better because NCVO provides 
them with information, advice 
and support. 

3. NCVO operates effectively 
and sustainably. 

Beneath each strategic aim were a 
number of three-year outcomes from 
the former NCVO and Volunteering 
England strategic plans, which were, 
in turn, supported by planned 
programmes of work. Progress 
towards the outcomes was reviewed 
on an ongoing basis within teams 
throughout the year and regularly at 
trustee board and senior 
management team level. Further 
information on the activities 
underpinning each of the above aims 
is given in the ‘Achievements and 
performance’ section of this report. 

Public benefit statement 
The trustees have paid due regard to 
the Charity Commission guidance on 
public benefit. The trustees are 
confident that NCVO’s aims and 
activities – educating about, 
campaigning for and promoting the 
interests of civil society organisations 
– are in accordance with the 
regulations on public benefit. 
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Annual Report and Accounts 2013/14 

Achievements 
and performance 

It was a good year for listening – for 
making sure that the views of our 
members and stakeholders were 
able to shape our future action. We 
used the creation of our new 
strategic plan and the 2015 election 
manifesto as opportunities to 
engage with members, partners 
and staff, building a strong 
understanding of what is 
important to our stakeholders and 
putting this at the heart of what we 
do. We had several hundred 
contributions to each of the 
consultations, and our strategy 
webpage  page online has had over 
3,700 views since it was published. 

We experienced further growth in 
membership during the year, ending 
the year with 10,846 members and 
retention rates of 94%. Membership 
has since exceeded 11,000. 

The merger with Volunteering The following sections summarise 
England built on existing synergies some of our key achievements during 
and enabled us to create a stronger 2013/14 against each of NCVO’s 
voice than ever for volunteering and three strategic aims, including key 
the voluntary sector, while giving achievements against the strategic 
continuity of support to the aims adopted from Volunteering 
volunteering sector. Driven by a England. 
continued reduction in grant funding, 
we continued to reshape the way we 
operate in order to best meet the 
needs of the sector into the future, 
balancing advocacy with paid and 
unpaid support and enterprise 
activity. 

Throughout the year, we continued 
to provide much-needed advice and 
support in areas crucial to the 
voluntary and community sector, 
enhancing NCVO’s position as a key 
influence on the press, opinion 
formers and politicians at both a 
national and regional level. High 
profile activities included the 
lobbying bill campaign, where we 
worked alongside a broad coalition to 
defend the rights of voluntary 
organisations to campaign, and the 
issue of senior executive pay, where 
we acted quickly to bring together an 
inquiry to explore the arguments and 
produce definitive guidance for 
trustees on how to go about setting 
senior pay. 

Aim 1 
The external environment is 
positively influenced by NCVO 
on behalf of civil society 
The work programme was designed 
to contribute to the following 
combined set of outcomes. 

• There is a proportionate and 
meaningful regulatory framework, 
which enables civil society 
organisations (CSOs) to 
demonstrate accountability and 
independence. 

•There is a supportive, diverse and 
sustainable funding environment. 

•Public services are better designed 
and delivered to take better account 
of user needs and interests. 

• People better understand the role 
and full value of CSOs in civil 
society and contribute ‘more and 
better’ to their communities. 

•We will establish the conditions for 
volunteering by ensuring legislation 
and regulations support rather than 
discourage volunteering. 

•We will transform attitudes and 
behaviours so volunteering 
becomes a natural and easy choice. 

•We will champion the diversity of 
volunteering and removing the 
barriers that limit engagement. 

Defending the rights of voluntary 
organisations to campaign and 
safeguarding public trust and 
confidence in charities are among the 
priorities outlined in NCVO’s new 
strategic plan. During the year, NCVO 
played a lead role in the campaign 
against the lobbying act, which 
threatened charities’ freedom to 
speak up on behalf of the people and 
causes they work for. We 
commissioned independent legal 
advice and worked alongside a broad 
coalition of organisations in opposing 
the new rules. We worked closely 
with the Electoral Commission, the 
Charity Commission and the 
Commission on Civil Society and 
Democratic Engagement to influence 
parliamentary debates. NCVO’s 
leadership throughout the debates 
was widely recognised, and there 
were substantial changes to the 
legislation, which considerably 
lessened the negative impact on 
charity campaigning and will save 
thousands of charities from extensive 
bureaucracy. 

In response to a series of media 
stories highlighting the pay of some 
charity chief executives, NCVO 
established an inquiry into senior 
executive pay in charities. The inquiry 
panel included trustees and 
representatives from a range of large 
and small charities, as well as 
remuneration and HR specialists, and 
represented a diverse range of views. 
It listened to the opinions of 
hundreds of people, exploring 
different perspectives on levels of 
senior staff remuneration in charities. 
The report, published in April 2014, 
recommended enhanced 
transparency and produced clear and 
definitive guidance on how charity 
trustees, normally volunteers, should 
go about setting senior pay, which 
received the backing of the Charity 
Commission. 

NCVO also consulted widely with its 
membership on the development of a 
manifesto for the 2015 general 
election. The manifesto, A Bigger 
Difference: Realising the potential of 
voluntary organisations and 
volunteers, focuses on how the next 
government can create an 
environment where voluntary 
organisations and the volunteer 
movement can make the biggest 
difference possible and has been used 
to inform discussion with all the 
major parties on their policies for 
volunteering and the voluntary 
sector. 
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Through our campaigning, we The Volunteering for Stronger During the year, nearly 6,000 delegates Our bid to extend the Funding KnowHow NonProfit (KHNP) is our Aim 2 
influenced social investment tax relief Communities project funded by the attended NCVO conferences or Central contract was successful, main advice and support website for 
and secured reforms to reduce Big Lottery Fund (BIG), came to an training events, including our new Civil society organisations enabling us to continue to share free social learning in the voluntary sector 
burdensome regulation on end in December 2013. It provided flagship Evolve conference in June function better because access to information on thousands and received over 800 unique visitors 
community interest companies targeted support for unemployed 2013. Another 2,600 heard NCVO NCVO provides them with of grants, contracts and loans, over the year. It includes our video 
(CICs). It has been estimated that people who face significant barriers speakers at other face-to-face events. information, advice and together with support and advice on training platform StudyZone, 
social investment tax relief could to employment. Under the developing sustainable income providing affordable online training support A new Department of Health-funded 
unlock £500m for social investment, programme, local volunteer centres strategies. We had 9,837 new on all areas of voluntary sector 

project is looking at how volunteers can The work programme was designed 
so the increase in eligibility could add supported unemployed people into registrations during the year, bringing management using web video 

be introduced more widely into care to contribute to the following 
tens of millions for smaller volunteering while working with the total number of registered users technology. KHNP has over 48,000 

homes to undertake complementary combined set of outcomes. 
organisations. them to enhance their employability to 73,600. The site received 245,000 users, who can share knowledge, best 

activities alongside professional staff. 
skills. The subsequent report, •People in CSOs are assessing and unique visitors over the year, who practice and experience via the site. 

Around 17,000 people read NCVO’s The project is working with 12 care 
Volunteering: A valuable pathway to meeting their developmental conducted nearly 75,000 funding The KnowHow bursary scheme was 

analysis of how the 2014 Budget homes and five volunteer centres. Sixty 
employability, makes the case for needs. searches. The user survey showed launched during the year, in 

would affect the voluntary sector. volunteers are now active and 95 care 
volunteering to help unemployed that 85% (of the 2,559 respondents) collaboration with our sponsor •NCVO member and non-member homes residents are now engaged with 

In November 2013, NCVO’s Institute people on the road to employment. were satisfied or very satisfied with Ecclesiastical, to offer a limited organisations are better run and the project. 
for Volunteering Research (IVR) the service and 94% would number of free study passes to small create more impact. In July 2013, we launched a three-
published a major piece of new work We are continuing to influence recommend Funding Central. Our registered charities. 

year Cultural Commissioning •There are more dynamic and
exploring ‘micro-volunteering’. procurement reforms through Funding Conference event sold out, 

Programme, funded by Arts Council integrated sectors and sub-sectors, Infrastructure organisations 
Funded by the Cabinet Office, the discussions with Cabinet Office and 65% of delegates identified 

England and delivered in partnership creating more collective impact continued to access support through 
research examined what people officials, with the aim of improving the refreshed or new skills and 

with New Philanthropy Capital (NPC) more efficiently. Big Assist, with 188 organisations 
understood by the term, whether it commissioning environment for knowledge as the main thing they 

and the New Economics Foundation awarded vouchers in the second year •We are connecting to millions of was considered to be different to voluntary organisations and outcomes took from the conference. 
(NEF). The programme will work with of this project, worth over £900,000. volunteers through our other forms of volunteering, what its for beneficiaries. Our policy work also 
arts organisations, museums and Over the year, we received 685,000 There are currently 102 topics in membership and articulating their impact could be and how it could be explored the use of payment-by-results 
libraries to develop skills and capacity unique visitors to the main NCVO ShareSpace (the Big Assist online concerns, interests and managed and developed. That was (PbR) contracts by public bodies. A 
to engage in cultural commissioning website and 500,000 to the forum), with 571 posts and over achievements. followed by a good practice guide for joint project with Bates Wells 
and with commissioners and policy Volunteering England website. The 61,000 views. 

organisations on developing Braithwaite highlighted the negative •We are creating a better 
makers to develop awareness of how new NCVO website was launched 

micro-volunteering opportunities. impact of poorly designed PbR volunteering experience by Over the year, 245 organisations 
commissioning arts and cultural successfully in October, receiving 

Our work has helped shed valuable contracts on charities, with promoting excellent leadership and registered an interest in Investing in 
organisations can help to deliver over 162,000 unique visitors that 

light on a rapidly developing form of recommendations for improving the a robust infrastructure. Volunteers (IiV), with 72 achieving 
public service outcomes. quarter. We reviewed and refreshed 

volunteering, as well as providing use of these mechanisms in public the standard this year, taking the total 
the content, creating a new 

practical guidance on how service commissioning. We also accredited organisations to 220. We 
volunteering section which signposts 

organisations can implement it in the delivered a series of masterclasses to led a joint working group to develop 
to volunteering content, and we 

future. enable organisations to better wave four of the Volunteer Centre 
improved the ease of the user 

understand the commissioning Quality Accreditation (VCQA), which 
journey to help our members make 

environment. was launched in April 2014. Over 200 
the most out of the resources 

volunteer centres submitted an 
The NCVO UK Civil Society Almanac is available across all of NCVO’s sites. 

expression of interest. 
now in its 12th edition, providing The new ‘I want to volunteer’ page on 
invaluable insights and data derived www.ncvo.org.uk received 4,140 visits 
from a sample of the published in its first month. 
accounts of around 10,000 registered 
charities. The Almanac is regarded as 
the best source of financial information 
about the charity sector and received 
32,150 unique visitors to the 2013/14 
interactive web version. 
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In partnership with Trustees 
Unlimited, we have developed an 
employer-supported volunteering 
offering consisting of trustee training 
and placement, which was launched 
with Barclays. A number of other 
major corporates are now interested 
in similar skills-based volunteering for 
their senior staff. 

During the year, 2,200 of our 
member organisations used our 
preferred suppliers. 

Aim 3 
NCVO operates effectively 
and sustainably 
The work programme was designed 
to contribute to the following 
outcomes. 

•NCVO enables a more flexible 
working environment and culture, 
which staff embrace. 

•NCVO plans, communicates and 
delivers as one organisation. 

•NCVO increases its economic, 
social and environmental 
sustainability and reduces its costs. 

•NCVO people are the best they can 
be. 

At the beginning of the year we took 
the opportunity afforded by the 
merger with Volunteering England to 
create a sustainable NCVO that could 
provide support and voice to the 
sector and volunteering, 
independently of core government 
funding. Justin Davis Smith was 
appointed as executive director of 
volunteering and development on 1 
January 2013, and all Volunteering 
England staff transferred to this 
department. Following consultation, 
we then reshaped the team structure 
to reflect the importance of 
volunteering to NCVO in the newly 
merged organisation to ensure that 
the collective ambition to represent 
the voice of volunteering was realised 
and reduce duplication of roles. We 
anticipated that NCVO and 
Volunteering England would lose all 
Cabinet Office ‘strategic partner’ 
funding, so we reduced staffing to a 
number we could support without 
this. By reacting early to the loss of 
the strategic grant, we aimed to 
minimise uncertainty for staff and 
release funds to invest in areas we 
believe to be strategically important 
for the newly merged organisation. 

We allocated some of the funds 
released by the restructure to a major 
project to replace our ageing 
customer relationship management 
(CRM) system. The project is 
overseen by a high-level project 
board and managed on a day-to-day 
basis by a dedicated project manager, 
supported by a project team of staff 
from across NCVO. The CRM system 
will give us a better integrated, more 
efficient way of managing our contact 
with 96,000 individuals in 52,000 
organisations. It will help to 
streamline the management of 
enquiries coming into the 
organisation and provide us with 
better intelligence to help us design 
and deliver the products and services 
that our members and contacts need. 

During the year, we ran a number of 
internal briefing sessions on 
volunteering, to grow knowledge 
about topical issues in volunteering 
and understanding of volunteering 
across the organisation. These proved 
very popular and additional sessions 
are being booked, as demand 
exceeded capacity. 

The final element of our building 
project was completed, improving 
accessibility for wheelchair users. 
With the building project finished, 
this year saw an improvement in 
income from Society Building, with a 
full year rental income from tenants 
of the new fourth floor, and savings 
through having relinquished our lease 
on BACTA House, opposite Society 
Building. 

Our conference suite performance 
continued to improve, hosting nearly 
1,800 events for 791 clients, attended 
by over 38,000 delegates. Over 99% 
of 463 clients who responded said 
they would recommend NCVO as a 
venue. 

The newly installed photovoltaic 
panels on the roof generated 
12,218kwh of electricity, reducing 
our carbon footprint, and we 
achieved a gold standard with our 
recycling provider, First Mile, for 
recycling 14,000kg, saving the 
equivalent of 142 trees, with zero 
waste going to landfill. 

Our pensions provider, Friends Life, 
ran auto-enrolment information 
sessions for staff and we sent 
communications to individual staff. 
Auto enrolment was introduced for 
staff in April 2014, and initial opt-out 
rates have been low. 

Our IT resilience was improved as we 
migrated email to a cloud-based 
service. 

We followed the guidance from the 
independent inquiry into senior 
executive pay in charities by ensuring 
that information on our finances, 
senior pay and approach to pay are 
easily accessible – just two clicks from 
the front page of the NCVO website 
– and our remuneration strategy is 
included in the final section of this 
document. We continue to be a living 
wage employer, committing to ensure 
that all of our staff and those working 
for us under contracts with external 
companies receive at least the 
London living wage, and we 
continued our successful trainee 
programme, creating accessible 
opportunities for people embarking 
on a career in the sector. 
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Financial review
 

Incoming resources 
We continued to develop a diverse 
portfolio of income to fund our 
activities, with total incoming 
resources amounting to £9,588,000, 
an increase of £649,000 (7%) from 
last year. 

Membership subscriptions of 
£931,000 account for around 10% of 
NCVO’s total income, and increased 
by £95,000 from the previous year 

Voluntary income includes £500,000 
of grant from the Office for Civil 
Society OCS under the Strategic 
Partners Transition Programme, 
including the amounts that would 
have been due to Volunteering 
England. It also includes donations 
from Charities Aid Foundation (CAF) 
amounting to £1,439,000. 

Unrestricted income received during 
the year for advice and information 
services includes consultancy and 
training income of £329,000 and fee 
income totalling £723,000 for the Big 
Assist and Funding Central projects. 

£2,663,000 was received from other 
grants and sponsorship, as outlined in 
note 2 of the accounts. Of this, 
£2,523,000 was restricted, most of 
which related to capacity-building 
services. It includes fees for projects 
including Volunteering in Care 
Homes, Cultural Commissioning and 
Volunteering for Stronger 
Communities. 

Unrestricted income from trading 
activities amounted to £2,297,000, an 
increase of £460,000, including 
income from the conference suite 
(£1,055,000), commercial fees and 
brokered services (£342,000) and 
£380,000 from tenants. 

Resources expended 
Expenditure, totalling £8,868,000, 
shows a similar increase of 7% over 
last year (£8,280,000), reflecting the 
increase in capacity-building activity, 
including those projects noted above 
and a full year of the activity brought 
in from Volunteering England. 

Completion of the building project 
enabled us to bring our whole 
conference suite into Society 
Building, saving £153,000 in rental 
costs, alongside additional income 
generated from tenancies in the new 
space. 

The average number of staff grew 
from 100 to 106, with staff costs 
growing by 7% to £5,166,000. 

Contributions to our defined benefit 
pension scheme, which was closed to 
future accrual on 31 March 2011, 
amounted to £325,000. This was 
under the terms of a 12-year deficit 
recovery plan agreed with the 
Pensions Trust in 2011, which will see 
them increase by £105,000 to 
£430,000 in April 2015. We are 
currently in discussion with the 
Pensions Trust regarding the next 
actuarial valuation (as at September 
2013). The level of contributions is 
not expected to increase significantly 
beyond the planned level. 

Funds 
We closed the year with total funds of 
£2.1m on the balance sheet, a small 
reduction of £69,000 from March 
2013. 

An in-year operating surplus of 
£450,000 was more than offset by an 
increase of £492,000 in the defined 
benefit pension reserve under FRS 17. 

The balance sheet value of our fixed 
assets declined, as we depreciated the 
works on Society Building completed 
last year. The balance sheet shows the 
value of the building as £3.498m, 
under the historic cost convention, 
being the original cost, plus the cost 
of recent building works, less 
depreciation. In June 2013 the 
building was valued at £14.25m, on a 
15-year sale and leaseback basis. 
There is no reason to believe that the 
valuation will have changed 
significantly since then. 

Our investments increased by 
£51,000, as a result of growth in their 
underlying value. The value of our 
share of joint venture profits fell by 
£98,000 as result of a revision in the 
joint venture accounts for 2013/14 
after NCVO’s accounts were 
approved. This contributed to a 
reduction of £149,000 in unrestricted 
funds, which ended the year at 
£1,804,000. 
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Policies
 

Investments 
NCVO’s investment portfolio is 
currently managed by Sarasin and 
Partners. The majority of these 
funds represent long-term money 
and the investment objective is to 
provide long-term capital and 
income growth. These funds are 
invested across a range of asset 
classes, with a strong bias towards 
‘real’ assets such as equities, using 
Sarasin’s Alpha Common 
Investment Fund for Endowments 
as the vehicle through which 
investment policy is implemented. 
A small element is also invested in 
the Alpha Common Investment 
Fund for Income and Reserves. 

The Alpha Common Investment 
Fund’s Socially Responsible 
Investment Policy is to avoid 
investment in companies with more 
than 10% of their turnover in alcohol 
manufacture, armaments, gambling 
or pornography. The Fund will not 
invest in companies manufacturing 
tobacco-related products. The Fund 
is active in voting on company 
resolutions and will engage in direct 
dialogue with companies when 
appropriate. 

Sarasin provides real-time, online 
information on performance of the 
portfolio. In addition it attends a 
trustee board and an audit and risk 
committee meeting at least annually 
to discuss the performance of the 
portfolio, economic conditions and 
future requirements. The NCVO 
investment portfolio is part of a 
combined portfolio including the 
charitable trusts that NCVO 
administers, which are pooled 
together as permitted by the general 
power of investment defined within 
the Trustee Act 2000 and the 
governing documents of the trusts. 
This set of published accounts only 
includes the value of the NCVO 
investments. 

Investment gains during the year 
amounted to £51,000, or 3% of the 
value of holdings. This is recorded in 
the net investment gains and losses 
section of the SOFA. 

In September 2014, the Trustees 
reviewed their investment strategy. 
They agreed to continue to invest in 
common investment funds, adopting 
a positive approach to responsible 
investment, where this was practical. 
They agreed to consider tolerating 
some additional short-term volatility 
in performance, if this were necessary 
to broaden the choice of suitable 
funds. Holdings will be reviewed in 
line with the new strategy. 

NCVO Trading Limited, a wholly 
owned subsidiary of NCVO, holds a 
40% share in CaSE-Charity and Social 
Enterprise Insurance Management 
LLP (CaSE LLP). CaSE LLP is a joint 
venture with BWB CaSE LLP. It 
licenses its brand to CaSE Insurance 
Services Ltd, in return for commission 
income on tailor-made insurance 
packages to the voluntary and 
community sector. NCVO also holds 
an investment of 33% in Trustees 
Unlimited LLP, a joint venture 
between NCVO Trading Limited, 
Russam GMS and Bates Wells 
Braithwaite, which each hold a third 
of the shares. Both CaSE LLP and 
Trustees Unlimited have been 
accounted for as joint ventures and 
consolidated on the SOFA and 
balance sheet. 

Reserves 
The trustees have set a reserves 
policy that requires reserves to be 
maintained at a level which ensures 
that NCVO’s core activity could 
continue during a period of 
unforeseen difficulty and that a 
proportion of reserves be maintained 
in a readily realisable form. 

The trustees assess the required level 
of reserves on an annual basis, 
alongside the operating budget. The 
assessment takes account of the 
market valuation of investments, 
income and expenditure risk within 
the budget, commitments to repay 
the loan secured on the building and 
the need to keep sufficient bank 
balances to be able to manage the 

day-to-day fluctuations of receipts 
and payments. 

In March 2014, the reserves policy 
was reviewed, and, based on the risk 
analysis, a readily realisable reserves 
figure of £2m was agreed to be 
necessary. 

At 31 March 2014, NCVO’s readily 
realisable reserves were as follows: 

31 March 2014 31 March 2013 
£’000 £’000 

Investments 2,003 1,952 

Other working capital 

Bank accounts 

Total readily realisable reserves 

Grant making 
Grants to voluntary and community 
sector organisations are made in 
accordance with funding and 
partnership agreements. 

(167) (704) 

842 899 

2,678 2,147 

Contents 
Annual Report and Accounts 
2013/14 

• Reference and administrative details 
of the charity, its trustees 
and advisers 

• From the chair 
• Structure, governance and 

management 
• Objectives and activities 

• Achievements and 
performance 

• Financial review 
• Policies 

• Remuneration statement 
• Future plans 
• Principal risks and uncertainties 
• Independent auditor’s report 

• Financial statements 
• Notes to the financial statements 

23 24 



25 26 

Annual Report and Accounts 2013/14

 
   

  
 
  

 

    

 
  

 
 
   

  
  

 

 
 

 
 

 
 

 
 

  

   
 

 

   

   
 

  

 
 

 
 

 
 

   

  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 
 

 
 

 
 

 

 
 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Remuneration statement
 

The inquiry into charity senior 
executive pay provided guidance 
for trustees on setting 
remuneration for senior 
executives. It also recommended 
that all charities with 
independently audited accounts 
should: 

•adopt a remuneration policy 

•publish an annual statement 
explaining their charity’s ethos and 
policy on remuneration 

•explain how this impacts on the 
delivery of their charitable purposes 

•report the actual remuneration, 
roles and names of individual, 
highest-paid staff, as defined 
by the charity. 

The inquiry recommended that the 
charity’s remuneration statement 
should be included within its trustee 
annual report, in addition to the 
remuneration disclosures that 
charities are required to include 
as a note to their accounts. 

Contents 
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Our approach 
to pay 
NCVO has just over 100 staff. Salaries 
for the senior management team – 
the chief executive and directors 
– are set and reviewed annually by 
NCVO’s HR and Remuneration 
Committee, a sub-committee of our 
board of trustees. The HR and 
Remuneration Committee includes 
specialists with significant pay 
expertise and knowledge, especially 
of the charity sector. 

All other staff salaries are set by the 
senior management team. They are 
arranged in organisation-wide pay 
bands, using comparisons with 
charities of our size in London and 
taking into account factors including 
inflation and NCVO’s financial 
position. Salaries are openly stated in 
job adverts. 

• Reference and administrative details 
of the charity, its trustees 
and advisers 

NCVO is ambitious for the voluntary 
sector and we believe in recruiting 
high-calibre people to represent its 
interests. We also believe in 
rewarding staff fairly for the jobs that 
they do and fostering a positive 
working environment, and we believe 
our salaries and our terms and 
conditions reflect this. 

NCVO is a London living wage-
accredited employer, meaning all our 
staff and contractors are paid at least 
the London living wage. Additionally, 
we believe in creating routes into 
charities for people who cannot 
afford to undertake unpaid 
‘internships’, so we have established 
paid traineeships that provide people 
with the training and skills they need 
to establish successful careers, while 
rewarding them fairly for their work. 

• From the chair 
• Structure, governance and 

management 
• Objectives and activities 

People are employed at NCVO on 
the basis of the specific skills that they 
bring to their particular role. For 
NCVO to run successfully, a large 
range of skills and disciplines are 
required, and we need to pay 
appropriately to ensure that we can 
recruit people with the right skills. We 
also need to retain them in a 
competitive market where, not least 
as a result of NCVO’s cross-cutting 
role, their skills are readily transferable 
to other organisations, both in the 
voluntary sector and in other sectors. 
NCVO firmly believes in trying to 
retain staff for the long term, 
developing them and benefiting from 
their growing knowledge. This is in 
preference to the disruption and 
expense of recruitment, especially as 
many staff have detailed knowledge 
that is unique to them in the 
organisation and could not be quickly 
replaced. Our staff pay scales are set 
with this in mind. 

• Achievements and 
performance 

• Financial review 
• Policies 

Senior management pay 
NCVO’s unique position in 
representing the whole of the 
voluntary sector means that the chief 
executive and other members of the 
senior management team require a 
breadth and depth of expertise that 
requires drawing from the best 
senior-level talent in a competitive 
market. They need to be able to 
command the respect of their peers 
among our members, from the 
smallest to the very largest charities, 
through their experience and their 
credibility. At the same time, we seek 
to keep salary costs under control. 

Benchmarking 
Both senior management team and 
staff pay levels are reviewed annually. 

Senior management team pay is 
determined by the HR and 
Remuneration Committee. Its aim is 
to benchmark our senior 
management team salaries around 
the 25th centile, ie the lower end of 
larger national charities’ pay levels, 
with a 7.5% tolerance. We believe this 
comparison with national charities 
reflects the nature of the skills that we 
need to recruit and retain. 

• Remuneration statement 
• Future plans 
• Principal risks and uncertainties 
• Independent auditor’s report 

Staff pay is reviewed by the senior 
management team and negotiated 
on behalf of staff by NCVO’s 
recognised union, Unite. Our aim is to 
pay at the 75th centile, ie the higher 
end compared with organisations of 
our size in terms of income and 
number of employees in the 
voluntary sector in London. 

The same benefits, including 
pensions and terms and conditions, 
apply to the chief executive and 
directors as all other staff. We don’t 
apply any form of performance-
related pay, nor do we have a bonus 
scheme. We don’t apply increments 
to staff salaries beyond one automatic 
increment after the first 12 months of 
service. 

Each year the chief executive and 
directors participate in performance 
appraisal as part of the same 
feedback and appraisal scheme 
operated for all NCVO staff. In the 
case of the chief executive, this 
includes seeking detailed feedback 
from board members, colleagues and 
external contacts. 

• Financial statements 
• Notes to the financial statements 
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Current senior pay levels 

Name Title Annual 
salary 

2013/14 

Pension 
contributions 

2013/14 

Total 
remuneration, 

2013/14 (1) 

Annual 
salary 

2014/15 

Sir Stuart Etherington Chief Executive £128,069 £9,403 £137,472 £130,631 

Dr Justin Davis Smith Executive 
Director, 

Volunteering and 
Development 

£90,818 £7,707 £98,376 (2) £92,634 

Dr Karl Wilding Director of 
Public Policy 

£81,406 £5,779 (3) £66,833 (3) £83,034 

Richard Williams Director of 
Enterprise 

£81,406 £6,919 £88,325 £83,034 

Coral Newton 
Sarah Welsh 

Director of 
Planning and 

Resources (4) 

£81,406 
pro rata (4) 

£4,404 £53,247 £83,034 
pro rata (4) 

1. Total remuneration figures are 
salary plus pension contributions. 
Senior management team 
members, like all NCVO staff, 
are also entitled to miscellaneous 
benefits, such as childcare 
vouchers, which have not 
been included here. 

2. Justin Davis Smith joined NCVO 
as part of our merger with 
Volunteering England, which legally 
took effect on 1 January 2013. Like 
all Volunteering England staff, his 
salary was protected under TUPE 
rules. Both NCVO’s staff and 
senior managers received a 2% 
pay award taking effect from April 
2013. However, for staff from 
Volunteering England, the award 
was not applied until NCVO 
formally restructured on 1 May 
2013, hence Justin Davis Smith’s 
total remuneration is £149 lower 
than his annual salary and pension 
contributions combined. 
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3. Karl Wilding was appointed to 
this post on 24 June 2013, from 
another post in NCVO outwith 
the senior management team. 
The figures in columns four and 
five reflect his remuneration 
since that date. 

4. The director of planning and 
resources role is shared between 
two staff in a job-share 
arrangement, with each 
working three days a week. 

Details of expenses for the senior 
management team are available 
in note 8 to the accounts. 

• Reference and administrative details 
of the charity, its trustees 
and advisers 

Pay ratio 
The ratio of our highest salary, 
£128,069, to our median salary, 
£33,641, is 3.8:1. 

Pay awards 
While they are separately 
determined, annual pay increases 
for the chief executive, directors and 
staff have always been at the same 
percentage level. In recent years, the 
following pay increases have 
been awarded to both the senior 
management team and staff. 

Year Pay increase 

2010 0% 

2011 2% 

2012 2% 

2013 2% 

2014 2% 

• From the chair 
• Structure, governance and 

management 
• Objectives and activities 

Future plans
 

We will continue to grow our earned 
income streams in ways that are 
consistent with our mission and values 
and bring the greatest benefit to our 
members. 

We are exploring the possibility of 
a closer working partnership with 
Charities Evaluation Services (CES), 
a charity that provides advice on 
quality measurement systems for the 
voluntary sector. Closer working with 
CES would allow us to strengthen 
our advice and support services 
for members. 

• Financial statements 
• Notes to the financial statements 

We published our new strategic 
plan in March 2014, setting out our 
plans for the next five years. We 
anticipate that the environment for 
voluntary organisations will change 
rapidly over that period and the 
strategy is intended to reflect 
members’ needs in the future as 
well as currently. We also anticipate 
that voluntary organisations and 
volunteers will be playing a greater 
role in public services, while the 
ways that donors support charities 
is likely to evolve. Changing social 
attitudes will also bring higher 
expectations of transparency and 
accountability. 

Among our priorities for the next 
five years, are: 

•Demonstrating the value of 
voluntary organisations and 
volunteering 

•Upholding the rights of charities 
to campaign 

•Making the case for effective and 
intelligent funding and contracting 
arrangements 

•Supporting local infrastructure, 
including volunteer centres 

•Becoming the first port of call 
for new charities seeking support 

•Using our online platforms to 
bring individuals and organisations 
together to share expertise 

•Showing that the sector is 
accountable and transparent, and 
leading the way on open data. 

March 2014 saw the end of our 
strategic grant. We have worked 
hard over the last few years to build 
our income and financial resilience 
to ensure that we can continue to 
support and speak out on behalf of 
our members. In particular, we have 
invested in growing Society Building as 
a destination for meetings and events. 

Our digital capability will be crucial in 
enabling us to connect people and 
organisations. We are currently 
investing in a new CRM system, which 
is due to go live in autumn 2014 and will 
help us connect better with members, 
partners and customers. It will 
underpin our ability to connect people 
with each other but also with the 
resources they need. Alongside this, we 
have earmarked a significant element 
of funds for investment in our digital 
capability. 

• Achievements and • Remuneration statement 
performance • Future plans 

• Financial review • Principal risks and uncertainties 
• Policies • Independent auditor’s report 
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Principal risks 
and uncertainties 

The trustees are satisfied that these 
and all other risks in the register 
have been adequately assessed and 
that appropriate steps are taken to 
mitigate risk. 

In respect of financial risk, the 
trustees assess income risk and 
reserves levels in the context of the 
annual budget and three-year 
financial forecast. They believe that 
maintaining NCVO’s readily 
realisable reserves at the levels 
stated will provide sufficient 
resources in the event of unplanned 
events or adverse conditions. 

Trustee board members 
The members of the trustee board, 
who are also directors under the 
terms of the Companies Act 2006, 
are set out on page 2. The members 
of the trustee board have no 
beneficial interest in the group or 
charity. 

The board of trustees would like to 
place on record their thanks to, and 
appreciation of, the chief executive, 
his senior management team and 
the whole of NCVO’s staff for the 
skill and energy with which they 
have managed and contributed to 
the organisation throughout the 
year. 

Liability of members 
NCVO the charitable company is 
limited by guarantee with no share 
capital. Clause 7 of the 
memorandum of association 
provides that every member, as 
defined by Clause 2 of the articles of 
association, is liable to contribute a 
sum not exceeding £1 in the event 
of the company being wound up 
while they are a member or within 
one year of ceasing to be a member. 
At the year end there were 10,846 
members. 

Statement of trustee 
board’s responsibilities 
The trustees are responsible for 
preparing the trustees’ annual 
report and the financial statements, 
in accordance with applicable law 
and UK accounting standards (UK 
Generally Accepted Accounting 
Practice). 

In preparing those financial 
statements the trustees are 
required to: 

•Select suitable accounting policies 
and then apply them consistently 

•Observe the methods and 
principles in the Charities SORP 

•Make judgements and estimates 
that are reasonable and prudent 

•State whether applicable 
accounting standards have been 
followed, subject to any material 
departures disclosed and explained 
in the financial statements 

•Prepare the financial statements on 
the going concern basis unless it is 
inappropriate to presume that the 
charity will continue in business. 

The trustees are responsible for 
keeping adequate accounting 
records that are sufficient to show 
and explain the charity’s 
transactions and disclose with 
reasonable accuracy at any time the 
financial position of the group and 
the parent charity and enable them 
to ensure that the financial 
statements comply with the 
requirements of the Companies Act 
2006. They are also responsible for 
safeguarding the assets of the group 
and parent charity and hence for 
taking reasonable steps for the 
prevention and detection of fraud 
and other irregularities. 

The trustees are responsible for the 
maintenance and integrity of the 
corporate and financial information 
included on the charity’s website. 
Legislation in the UK governing the 
preparation and dissemination of 
the financial statements and other 
information included in annual 
reports may differ from legislation 
in other jurisdictions. 

Auditors 
So far as the trustees are aware, 
there is no relevant audit 
information of which the company’s 
auditors are unaware, and each 
trustee has taken all the steps that 
he or she ought to have taken as a 
director in order to make himself or 
herself aware of any relevant audit 
information and to establish that 
the company’s auditors are aware 
of that information. 

BDO LLP was reappointed as 
auditor to NCVO at the AGM 
on 14 November 2013. 

BDO has expressed their willingness 
to continue as auditor of the group 
and company. 

Approved by the trustee board 
and signed on their behalf. 

Martyn Lewis CBE 
Chair 
12 September 2014 

The risk register is a standing item on 
the agenda at each trustee board 
meeting. It is reviewed quarterly by 
the senior management team and 
twice a year by the Audit and Risk 
Committee. 

Risks are considered in five key 
areas: strategy, governance and 
management; operational; financial; 
environmental and external; legal 
and statutory. All identified risks are 
assessed for both likelihood of 
occurrence and potential financial 
and reputational impact, to give a 
gross risk. Mitigating controls are 
then considered, giving a net 
remaining risk. The risk-
management strategy forms part of 
the planning process, against which 
the trustees review progress 
formally every year. 

External and strategic risks include 
adverse publicity in the media, 
including blogs and social media, the 
risk of being perceived to have 
political bias and a risk of 
relationships with politicians and 
officials breaking down. Such 
eventualities would jeopardise our 
crucial role in promoting the 
interests of the voluntary sector. 
The main financial risks relate to 
earned income and the affordability 
of pension contributions. Key 
operational risks include ensuring 
sustainability of the volunteering 
voice and ensuring that our CRM 
project delivers the desired benefits. 
Looking forward, we will also be 
managing risks around our 
networks, as connecting people and 
organisations is a key aim of our new 
strategy. 

In addition to the main risk register, 
we also create a risk register for any 
high-risk projects, such as the 
development of the strategic plan 
and the CRM project. These are 
monitored closely by the relevant 
project board. 
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Independent auditor’s 
report to the members of 
the National Council for 
Voluntary Organisations 

We have audited the financial 
statements of NCVO for the year 
ended 31 March 2014, which 
comprise the group statement of 
financial activities, the group and 
parent charitable company balance 
sheets, the group cash flow 
statement and the related notes. The 
financial reporting framework that 
has been applied in their preparation 
is applicable law and UK accounting 
standards (UK Generally Accepted 
Accounting Practice). 

This report is made solely to the 
charity’s members, as a body, in 
accordance with chapter 3 of part 16 
of the Companies Act 2006. Our 
audit work has been undertaken so 
that we might state to the charity’s 
members those matters we are 
required to state to them in an 
auditor’s report and for no other 
purpose. To the fullest extent 
permitted by law, we do not accept or 
assume responsibility to anyone other 
than the charity and the charity’s 
members as a body, for our audit 
work, for this report or for the 
opinions we have formed. 

Respective responsibilities 
of trustees and auditor 
As explained more fully in the 
statement of trustees’ 
responsibilities, the trustees (who are 
also the directors of the charitable 
company for the purposes of 
company law) are responsible for the 
preparation of the financial 
statements and for being satisfied 
that they give a true and fair view. 

Our responsibility is to audit and 
express an opinion on the financial 
statements in accordance with 
applicable law and International 
Standards on Auditing (UK and 
Ireland). Those standards require us 
to comply with the Financial 
Reporting Council’s (FRC’s) Ethical 
Standards for Auditors. 

Scope of the audit of the 
financial statements 
A description of the scope of an audit 
of financial statements is provided on 
the FRC’s website at: www.frc.org.uk/ 
auditscopeukprivate. 

Opinion on financial 
statements 
In our opinion, the financial 
statements: 

•Give a true and fair view of the state 
of the group’s and the parent 
charitable company’s affairs as at 31 
March 2014 and of the group’s 
incoming resources and application 
of resources, including its income 
and expenditure, for the year then 
ended 

•Have been properly prepared in 
accordance with UK Generally 
Accepted Accounting Practice 

•Have been prepared in accordance 
with the requirements of the 
Companies Act 2006. 

Opinion on other matter 
prescribed by the Companies 
Act 2006 
In our opinion, the information given 
in the trustees’ report, which includes 
the strategic report, for the financial 
year for which the financial 
statements are prepared is consistent 
with the financial statements. 

Matters on which we 
are required to report 
by exception 
We have nothing to report in respect 
of the following matters where the 
Companies Act 2006 requires us to 
report to you if, in our opinion: 

•The parent charitable company has 
not kept adequate accounting 
records, or returns adequate for our 
audit have not been received from 
branches not visited by us 

•The parent charitable company 
financial statements are not in 
agreement with the accounting 
records and returns 

•Certain disclosures of trustees’ 
remuneration specified by law are 
not made 

•We have not received all the 
information and explanations we 
require for our audit. 

Don Bawtree 
Senior Statutory Auditor 

For and on behalf of BDO LLP, 
Statutory Auditor, Gatwick, UK 

8 October 2014 

BDO LLP is a limited liability 
partnership registered in England and 
Wales (with registered number 
OC305127). 
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Consolidated statement of financial activities 
for the year ended 31 March 2014 

Total Total 
Unrestricted Restricted funds funds 

Notes funds funds 2014 2013 
£’000 £’000 £’000 £’000 

Incoming resources 

Incoming resources from generated funds

    Voluntary income 3 1,942 87 2,029 1,928

    Activities for generating funds 4 2,396 – 2,396 1,837

    Investment income 5 71 – 71 70 

Incoming resources from charitable activities

    Membership subscriptions 2 931 – 931 836 

Projects and sponsorship

    Advisory services and information 2 1,096 1,496 2,592 2,608

    Campaigns and communications 2 30 610 640 601

    Education and training 2 408 197 605 349

    Policy 2 20 13 33 –

    Research 2 183 207 390 252

    Incoming resources from merger – – – 542

    Incoming resources from joint ventures (99) – (99) (84) 

Total incoming resources 6,978 2,610 9,588 8,939 

Resources expended 

Cost of generating funds 6 993 – 993 1,215 

Charitable activities

    Advisory services and information 2,661 1,369 4,030 3,383

    Campaigns and communications 1,324 647 1,971 2,151

    Education and training 428 188 616 334

    Policy 235 13 248 175

    Research 597 234 831 620 

Consolidated statement of financial activities
 
for the year ended 31 March 2014 (continued)
 

Total Total 
Unrestricted Restricted funds funds 

Notes funds funds 2014 2013 
£’000 £’000 £’000 £’000 

Governance costs 111 – 111 93 

Other resources expended 

Merger and accessibility improvements – 68 68 309 

Total resources expended 6 6,349 2,519 8,868 8,280 

Net incoming resources 629 91 720 659 

Transfers 17 11 (11) - -

Share of operating joint venture profit (loss) (98) - (98) 28 

Net investment gains 10 51 - 51 171 

Actuarial losses on defined benefit scheme 21 (742)   (742) (929) 

Net movement in funds (149) 80 (69) (71) 

Funds at 1 April 2013 1,953 215 2,168 2,239 

Funds at 31 March 2014 1,804 295 2,099 2,168 

The statement of financial activities includes all gains and losses recognised in the year. Movements in funds are 
disclosed in note 17 to the financial statements. The net movement in funds includes £51,000 of unrealised 
investment gains. Net realised incoming resources for the year were £720,000 (compared with net incoming 
resources of £659,000 in 2013/14). 

The £105,000 movement in the share of joint venture profit arises as result of a revision in the joint venture accounts 
for 2013/14 after the NCVO accounts were approved. 

Summarised results for the parent company are as follows: 

NCVO 
£’000 

Total incoming resources 7,776 

Total resources expended 8,290 

Net incoming/(outgoing) resources (514) 
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Group and charity balance sheet  
for the year ended 31 March 2014 

Group and charity balance sheet  
for the year ended 31 March 2014 (continued) 

Notes 
Consolidated 2014 

£’000 
Consolidated 2013 

£’000 
NCVO 2014 

£’000 
NCVO 2013 

£’000 Notes 
Consolidated 2014 

£’000 
Consolidated 2013 

£’000 
NCVO 2014 

£’000 
NCVO 2013 

£’000 

Tangible fixed assets 9 5,186 5,322 5,186 5,322 Total funds 17 

Investments 

Goodwill purchased 

Investment in joint ventures

   Share of gross assets 

   Share of gross liabilities 

10 2,003 

18 

48 

(20) 

1,952 

27 

137

(15)

2,003 1,952 
The freehold land and property included within tangible fixed assets is presented under the historical cost convention 
and is shown at original cost with an annual depreciation charge. In June 2013, the building was valued at £14.25m on a 
15-year sale and leaseback basis. 

Approved and authorised for issue by the trustee board and signed on their behalf on 

Martyn Lewis CBE Bruce Gordon 
Chair Treasurer 
12 September 2014 12 September 2014 

Stocks 

Debtors 

Cash at bank and in-hand 

11 

12 

15 

2,112 

842 

49 

1,224 

899 

15 

2,621 

292 

49 

1,484 

628 

Group cash flow statement  
for the year ended 31 March 2014 

Notes 
2014 

£’000 
2013 

£’000 

Creditors: amounts falling 
due within one year 

13 (2,099) (1,829) (1,913) (1,676) 
Returns on investments and servicing of finance 19 (6) 6 

Capital expenditure - purchase of tangible fixed assets (180) (1,961) 

- net purchase of investments - (120) 

Total assets less current liabilities 8,105 7,766 8,204 7,759 Total 

Creditors: amounts falling 
due after one year 

14 (2,178) (2,262) (2,178) (2,262) Financing - repayment of mortgage 

-drawdown of building loan 

-

-

-

1,220 

Net assets excluding pension liability 5,927 5,504 6,026 5,497 
(Decrease)/Increase in cash 

Defined benefit pension scheme 
liability 

Net assets 

21 (3,828) (3,336) (3,828) (3,336) 
Reconciliation of movement in net cash funds 

(Decrease)/Increase in cash

Cash used to repay loans/Drawdown 

Change in net cash funds 

19 

20 

(6) 

-

(97) 

(1,220) 

Funds 

Restricted funds 295 215 295 215 

Net cash funds at 1 April 2013 

Net cash funds at 31 March 2014 

20 

20 

(1,430) (113) 

Unrestricted funds 

Pension reserve (3,828) (3,336) (3,828) (3,336) 

Designated funds 17 2,885 3,021 2,885 3,021 
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Fixed assets General funds 2,747 2,268 2,846 2,261 

2,099 2,168 2,198 2,161 

2,969 2,172 2,928 2,161 

Net cash inflow 18 180 758 

?? ?? 

?? ?? 

2,099 2,168 2,198 2,161 
(6) (1,317) 

(1,436) (1,430) 

   Net investment 28 122  – – 

7,235 7,423 7,189 7,274 

Current assets 

Net current assets 870 343 1,015 485 
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Notes to the e) Grant making 
Costs of grant making are included in 
the SOFA in the year they are payable. 

h) Tangible fixed assets 
Tangible fixed assets are stated at cost 
less depreciation, which is provided in 

k) Operating leases expenditure 
Gross rentals paid are recognised as 
lease rental expenses. Rentals are 

financial statements 
Costs include grants made and 
support costs associated with the 
activity. 

Multi-year grant commitments are 

equal instalments over the estimated 
useful lives of the assets. Assets under 
construction are depreciated upon 
completion of the project. 

charged to the profit and loss account 
over the term of the lease. 

l) Joint ventures 
Assets and liabilities at the balance 

conditional on progress reviews to No depreciation is charged on sheet date of jointly owned 
determine whether future funding is freehold land. The rates of organisations are consolidated into 

1 Accounting 
policies 

The financial statements are prepared 
in accordance with the Statement of 
Recommended Practice: Accounting 
and reporting by charities (SORP 
2005) published in March 2005 and 
applicable accounting standards and 
the Companies Act 2006. 

a) Accounting convention 
The financial statements have been 
prepared under the historical cost 
convention, as modified by the 
revaluation of fixed asset investments. 

b) Incoming resources 
Voluntary income is received by way 
of donations and gifts and is included 
in full in the statement of financial 
activities (SOFA) when receivable. The 
value placed on resources included in 
the SOFA is the value to the charity of 
the service or goods received. 

Grants are credited to the SOFA when 
received or receivable, whichever is 
earlier, unless they relate to a specific 
future period, in which case they are 
deferred. 

Where entitlement to grants 
receivable is dependent upon 
fulfilment of conditions within the 
charity’s control, the incoming 
resources are recognised when there 
is sufficient evidence that conditions 
will be met. Where there is 
uncertainty as to whether the charity 
can meet such conditions, the 
incoming resource is deferred. 

Legacies are recognised when the 
charity is advised by the personal 
representatives that payment will be 
made or property transferred and the 
amount involved can be quantified 
unless there are specific conditions 
preventing receipt, such as life 
tenancy. At the year end, NCVO was 
aware of one such legacy property, 
which has not yet been reflected in 
the accounts. The property was 
valued at £295,000 at March 2014 by 
Barclays Bank Trust Company Limited. 

Income from sales is included in the 
SOFA in the year in which the goods 
or service is supplied. 

Membership income is recognised in 
the year to which it relates. 

c) Allocation of costs 
The costs of projects and activities are 
allocated between the headings to 
which they contribute. This is a 
judgement based on the objectives 

d) Expenditure 
i) Costs of generating funds 
Costs of generating funds includes 
fundraising expenditure in relation to 
staff members who are directly 
engaged in fundraising, business 
development, the conference suite 
and the related costs of the 
fundraising team. 

ii) Charitable expenditure 
Charitable expenditure includes all 
expenditure directly related to the 
objects of the charity. 

iii) Governance costs 
These costs are associated with 
constitutional and statutory 
requirements and include any costs 
associated with the strategic 
management of the charity’s activities. 

iv) Project overhead allocations 
Costs relating to support services are 
identified and a proportion allocated 
to the projects that NCVO 
undertakes. Support costs are 
allocated on the basis of staff 
numbers. 

Other costs are allocated on the basis 
of staff time, staff numbers or area, as 
relevant. 

provided and discretion is retained by 
the charity to terminate the grant. 
Where multi-year grant 
commitments exist, only expenditure 
relating to the current year’s liability 
will be recognised. 

f) Rentals 
Rentals payable under operating 
leases, where substantially all the risks 
and rewards of ownership remain 
with the lessor, are charged to the 
SOFA in the year in which they fall 
due. 

g) Fund accounting 
The charity maintains the following 
funds: 

i) Restricted funds 
Restricted funds represent grants, 
donations and legacies received, 
which the donor has provided for 
specified purposes. 

ii) General unrestricted funds 
These represent funds that are 
expendable at the discretion of the 
trustees in the furtherance of the 
objectives of the charity. Such funds 
may be held in order to finance both 
working capital and capital 
investment. 

iii) Designated funds 
These represent unrestricted funds 
allocated by trustees for particular 
purposes. 

depreciation applied to other assets 
are: 

Freehold building 
50 years 

Computer equipment 
3 years 

Fixtures and fittings 
10 years 

Plant and equipment 
20 years 

Expenditure on the CRM 
development project is treated as a 
work in progress and is reflected 
under ‘computer equipment’ in note 
9. No depreciation has been charged 
in 2013/14, but once fully 
implemented the costs will be 
depreciated over an estimated useful 
life of five years. 

i) Investments 
Investments are stated at mid-market 
value at the balance sheet date. Any 
gain or loss on revaluation is taken to 
the SOFA. Unquoted investments are 
stated at cost. 

j) Goods and services 
VAT is charged on all supplies of goods 
and services made within the UK, at 
the appropriate rate, unless they are 
specifically either exempt from VAT 
or outside the scope of UK VAT. 

the accounts based on NCVO’s share 
of the financial transactions. 

m) Goodwill 
Goodwill is capitalised and amortised 
over five years. The entire goodwill 
amount relates to CaSE, which 
became a joint venture on 31 March 
2011. 

n) Stocks 
Stocks are stated at the lower of cost 
and net realisable value. Net realisable 
value is the price at which stocks can 
be sold in the normal course of 
business after allowing for marketing, 
selling and distribution costs. Provision 
is made where necessary for obsolete, 
slow-moving and defective stocks. 

o) Pension scheme 
The charity operates two pension 
schemes. 

i) Defined contribution scheme 
Staff are currently opted into a 
defined contribution scheme 
administered by Friends Life Ltd. The 
assets in this scheme are held 
separately from the charity in an 
independent fund administered by 
Friends Provident. The pension cost 
charge represents the contributions 
payable under the scheme by the 
charity to the fund. The charity has no 
liability under the scheme other than 
for the payment of those 
contributions. 

and related outcomes of the projects. 
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ii) Defined benefit scheme 
NCVO’s defined benefit scheme was 
closed to future accrual on 31 March 
2011. The SOFA is charged with the 
cost of providing pension benefits 
earned by employees in the period. 
The expected return on pension 
scheme assets less the interest on 
pension scheme liabilities is included 
as part of this charge. 

Actuarial gains and losses arising in the 
period from the difference between 
actual and expected returns on 
pension scheme assets, experience 
gains and losses on pension scheme 
liabilities and the effects of changes in 
demographics and financial 
assumptions are included in the other 
gains and losses section of the SOFA. 

The deficit on the defined benefit 
pension scheme is calculated in 
accordance with FRS 17, and 
recognised in full on the balance 
sheet. 

p) Consolidation 
Consolidated financial statements 
have been prepared in respect of 
NCVO and its wholly owned 
subsidiary NCVO Trading Limited. 
The results of the subsidiary have 
been consolidated on a line-by-line 
basis. Transactions and balances 
between the charitable company and 
its subsidiary have been eliminated 
from the consolidated financial 
statements. In accordance with 
section 408 of the Companies Act 
2006 and paragraph 397 of SORP 
2005, a separate SOFA for the charity 
has not been presented. 

Total Funds Total funds 
2014 2013 

2 Grant and project income £’000 £’000 

Unrestricted 

Ecclesiastical Insurance Group – KnowHow NonProfit 28 27 

Pureprint – Evolve 16  

M&G Investments Ltd – Evolve 15  

Scottish Widows – Evolve 15  

Other unrestricted income under £15,000 66 85 

Total unrestricted 140 112 

Restricted 

Barclays Leadership Programme – Governance and Leadership 66 64 

Clothworkers Foundation – Governance Forum and Code 7 14 

New Philanthropy Capital – Inspiring Impact 15 21 

Big Lottery Fund – Sustainable Funding Project   273 

Voluntary Norfolk – Sustainable Funding Project   13 

Department for the Environment, Food and Rural Affairs – Climate Change Unit   40 

City Bridge Trust – Climate Change 21 49 

Big Lottery Fund – Value of Infrastructure Programme   71 

Big Lottery Fund – KnowHow NonProfit - 216 

Arts Council – Cultural Commissioning 310  

Department of Health – Volunteering in Care Homes 170  -

Lloyds TSB Foundation for England and Wales – Community Engagement Programme   45 

Big Lottery Fund – Stronger Communities 477 206 

Big Lottery Fund – IVR Stronger Communities 65 15 

Dimbleby Cancer Care and Marie Curie Cancer Care – 14 17 
Volunteering and Palliative Care Research 

Nesta – Innovation in Giving 16  

Nesta – IVR Innovation 35  

Nesta – IVR Micro-volunteering 15  

Office for Civil Society – Compact Voice 363 358 

Ministry of Justice – Skills and Information Workshops 21 

Office for Civil Society – Masterclasses 176 -

Skills Third Sector – Workforce Research   31 

Charities Aid Foundation – Charitable Giving 11 11 

Joseph Rowntree Foundation – Strengthening the Voluntary 13  
Sector's Voice in Welfare Reform 

Calouste Gulbenkian Foundation – It's Our Community 35 35 

2 Incoming resources from charitable activities 
Membership 

subscriptions, 
conference delegate 

fees and charitable 
purpose contractss 

2014 

Unrestricted 
grants and 

sponsorships 
2014 

Restricted 
grants and 

sponsorships 
2014 

Total 
2014 

Total 
2013 

£’000 £’000 £’000 £’000 £’000 

Membership subscriptions 931 - - 931 836 

Advisory services and information 1,068 28 1,496 2,592 2,608 

Campaigns and communications 9 21 610 640 601 

Education and training 317 91 197 605 349 

Policy 20 - 13 33 -

Research 183 - 207 390 252 

Total 2,528 140 2,523 5,191 4,646 
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2 Grant and project income £’000 £’000 

Commonwealth Foundation – People Together 28  

(continued) 

Annual Report and Accounts 2013/14 

2 Incoming resources from charitable activities (continued) 
Total Funds Total funds 

2014 2013 

European Parliament – EU: What Does it Mean for You? 24  

British Council – Young Leaders Exchange 19  

European Commission – European Network of National Associations  - 100 

The Charles Stewart Mott Foundation – European Network of National Associations  - 25 

Department for Work and Pensions – European Social Fund 373 302 

Foreign and Commonwealth Office – Arab Partnership: Building Bridges 132 81 

Other grants under £15,000 117 51 

Total restricted 2,523 2,038 

Total grants and project income 2,663 2,150 

3 Voluntary income 
Total Total 

Unrestricted Restricted funds funds 
funds funds 2014 2013 
£’000 £’000 £’000 £’000 

Donations through Charities Aid Foundation 1,439 - 1,439 1,233 

Legacies - - - 1 

Other donations and voluntary income 3 8 11 45 

1,942 87 2,029 1,928 

4 Activities for generating funds 
Total Total 

Unrestricted Restricted funds funds 
funds funds 2014 2013 
£’000 £’000 £’000 £’000 

Brokered services 413 - 413 345 

Fees for services 743 - 743 401 

Conference suite hire 1,056 - 1,056 944 

Publications 85 - 85 63 

Share of joint venture turnover 89  - 89 84 

2,386  - 2,386 1,837 

5 Investment Income 
Total Total 

Unrestricted Restricted funds funds 
funds funds Total Total 
2014 2014 2014 2013 

£’000 £’000 £’000 £’000 

Dividends 71  - 71 70 

Bank interest - - - -

6 Resources expended 
Staff Premises Grant Support Other Total Total 
costs costs making costs expenses 2014 2013 

£’000 £’000 £’000 £’000 £’000 £’000 £’000 

Costs of generating funds 704 46 - 79 155 984 1,215 

Advisory services and information 2,263 143 502 258 864 4,030 3,383 

Campaigns and communications 1,163 74 - 136 598 1,971 2,151 

Education 197 13 - 27 379 616 334 

Policy 203 14 - 26 5 248 175 

Research 583 38 17 69 124 831 620 

Merger and accessibility improvements - - - - 68 68 309 

Governance costs 57 - - - 54 111 93 

Costs of generating funds – Joint Venture - - - - 9 9 

Total 2014 

Total 2013 

Other expenses include commissioning £1,161,000 (compared with £1,210,000 in 2013/14) consumables £293,000 
(compared with £328,000 in 2013/14) and events £358,000 (2013: £159,000). 

Commissioning includes fees on running the helpdesks and websites (for projects and for NCVO) and for membership 
administration. 

Support costs are made up of the following expenditure: 

2014 2013 
£’000 £’000 

Rent and other accommodation costs 241 215
 

Travel costs 31 36
 

Telephone, printing, postage and stationery 51 54
 

Equipment and IT costs 107 84
 

Professional fees and consultancy 157 140
 

Other overheads 8 10
 

71 0 71 70 

Core grant 500 - 500 469 

Merger and accessibility improvements - 79 79 181 

5,170 328 519 595 2,256 8,868 -

4,834 436 199 541 2,270 - 8,280 

595 539 
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6 Resources expended (continued) 
Grants and partnership payments were made to the following organisations during the year: 

Total funds Total funds 
2014 2013 

£’000 £’000 

Volunteering for Stronger Communities 

2D  10

Volunteer Centre Camden 37

Oxfordshire Community and Voluntary Action 26

Volunteer Bristol 26

Tamworth CVS  25 

Voluntary Action Islington  25 

Blackburn with Darwen CVS  30 

Volunteer Cornwall  28 

Nottingham Community and Voluntary Service 21

Volunteer Centre Sutton 19

Exeter CVS  28 

Volunteer Centre Liverpool 37

Voluntary Action Sheffield 19

Volunteer Centre Dacorum  38 

South Lincolnshire Community and Voluntary Service  25 

17 

12 

12 

13 

13 

12 

14 

14 

11 

11 

11 

12 

13 

4 

12

 394  181 

Volunteering for Stronger Communities (IVR) 

Volunteer Centre Liverpool 1 -

Exeter CVS 1 -

North Devon Voluntary Services Ltd  1 -

3 -

Volunteering and palliative care research 

Lancaster University  14  8 

14  8 

Volunteering in Care Homes 

Voluntary Action Oldham  5 -

South Derbyshire CVS  5 -

Blackburn with Darwen CVS  4 -

Shropshire RCC 4 -

Volunteer Centre Westminster 4 -

21  -

6 Resources expended (continued) 

Total funds Total funds 
2014 2013 

£’000 £’000 

Cultural Commissioning 

NEF Consulting  22 -

Mission Models Money  6 -

New Philanthropy Capital  60 -

Local Government Information Unit  1 -

89  -

Almanac 

Third Sector Research Centre  -

Total grants and partnership fees paid

 -  10 

 519  199 

7 Employees 
2014 2013 

£’000 £’000 

Wages and salaries 4,038 3,774 

Social security 395 362 

Pension costs 367 338 

Redundancy costs 38 122 

Temporary staff and staff training 328 238 

5,166 4,834 

The average number of employees (FTEs) during the year was: 

2014 2013 
Number Number 

Generating funds 14 14 

Advisory services and information 

Campaigns and communications 

Education and training 

Policy 

Research 

47 

24 

4 

5 

12 

106 100 
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Employees earning over £60,000 during the year (excluding pension contributions) No members of the trustee board In response to the report of the Senior management team expenses 
received any remuneration during the Independent Group on Expenses set by director, together with total 

2014 
Number 

2013 
Number 

year. Expenses do not form part of 
remuneration and are separately 

up by NCVO and Charity Finance 
Group to gather information and 

trustee and Members’ Assembly 
member expenses, are summarised in 

disclosed below. Trustees believe that evidence on the disclosure of the following table. These were 
£70,000–£80,000 1 1 there are adequate systems in place expenses by registered charities in incurred in accordance with budget 

£80,000–£90,000 

£90,000–£100,000 

1 

1

1 

1 

to manage expenses and that all 
expenses were incurred in proper 
pursuit of NCVO’s charitable 

England and Wales, published in 
February 2010, NCVO has decided to 
adopt enhanced voluntary disclosure 

and reflect the significant activity 
during the period. 

£120,000–£130,000 1 1 objectives. of trustees’ and senior management 
team expenses. 

Three of the above staff are members of the defined contribution pension scheme (compared with five in 2013/14). 
An equivalent contribution is paid into a pre-existing personal pension plan for the chief executive, under 
arrangements agreed by the board when the defined benefit scheme was closed. None are currently paying 
contributions into the defined benefit scheme. The pension costs for these employees are £30,000 (compared with 
£26,000 in 2013/14). Subsistence UK travel Network 

Overseas 
travel Other 

Total 
claimed 

2014 

In the summer of 2013, NCVO set up an independent inquiry panel to assist charity trustees in exercising their 
responsibility for setting the pay of their senior executives. In April 2014, the inquiry published guidance for trustees on 
setting pay for senior staff in charities. NCVO complies with this guidance. In addition to the regulatory requirement to 
publish the number of employees in pay bands over £60,000, we also publish the names, roles and exact remuneration Director of Public Policy 650 1,848 1,362 - 58 3,919 

of our senior management team, along with an explanation of how we set salaries for the senior management team 
and other NCVO staff. These details for 2013/14 are included in the trustees’ report, and the current information can Executive Director of Volunteering and 11 1,835 660 (1,130) 76 1,452 
be found online at www.ncvo.org.uk/about-us/finances-pay. Development 

8 Net incoming / (outgoing) resources for the year Director of Planning and Resources - 319 - - 57 376 

This is stated after charging: 
2014 

£’000 
2013 

£’000 
Director of Enterprise 19 1,478 2,794 - 77 4,368 

£60,000–£70,000 - 1 

Chief Executive's Office - 8,138 8,852 167 221 17,378 

Auditor’s remuneration 

- audit fees 22 22 

- other 3 25 

Total 681 13,619 13,668 (963) 489 27,494 

Trustees 996 3,307 2,829 - 314 7,446 Depreciation 316 281 

Amortisation of goodwill 9 9 
Members' Assembly - 2,742 - - - 2,742 Bank charges 14 11 

Bank interest In addition to the above, the chief executive incurs expenses relating to his membership of the European Economic and 
- on commercial mortgage 63 53 Social Committee, which are reimbursed by the European Union. 
- on building loan 7 7 Travel and subsistence expenses reimbursed to seven trustees in the period amounted to £7,446 (compared with 
Trustees’ expenses - 153 £7,338 in 2013/14),including amounts paid directly by NCVO. Travel and subsistence expenses incurred by other 
Operating lease – Birchall House 153 153 Members’ Assembly members amounted to £2,742 (compared with £2,761 in 2013/14). 
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9 Tangible fixed assets (group and charity) 
Freehold land and 

buildings 
£’000 

Plant and 
equipment 

£’000 

Computer 
equipment 

£’000 

Fixtures 
and fittings 

£’000 

Total 
£’000 

10 Investments (group and charity) (continued) 
2014 

£’000 
2013 

£’000 
Cost Being at market value 

3,498 768 154 767 5,186 

At 1 April 2013 4,899 807 968 1,840 8,514 Investment assets in the United Kingdom 1,305 1,040 
Additions 21 22 88 49 180 Investment assets outside the United Kingdom 698 912 
Disposals - - - - 

Transfer upon completion - - - - 

4,920 829 1,056 1,890 8,694 
The following funds have a value of 5% or greater of the total NCVO portfolio 

2,003 1,952 

At 31 March 2014 Alpha CIF for Endowments 1,615 1,554 
Depreciation Alpha CIF for Income and Reserves 378 388 
At 1 April 2013 1,324 20 833 1,015 3,192 Sterling cash - 
Charge for the year 98 41 70 108 316 Other holdings less than 5% 10 60 
Disposals - - - -  Total 
At 31 March 2014 

NCVO Trading Limited holds 40% of the shares in CaSE (Charity and Social Enterprise Insurance Management LLP) 

2,003 1,952 

Net book value 

1,422 61 902 1,123 3,508 

and 33% of the shares in Trustees Unlimited LLP. CaSE is a collaborative venture delivering tailor-made insurance 
At 31 March 2013 3,575 787 135 825 5,322 

packages to the voluntary and community sector. Trustees Unlimited LLP provides a search and selection service in 
At 31 March 2014 respect of trustees and directors including the provision of advice, training and consultancy on governance and other 

relevant issues. Both joint ventures’ accounting reference date is 31 March. 

Freehold land and property is presented under the historical cost convention and is shown at original cost with an 11 Stocks 
annual depreciation charge. In June 2013 the building was valued at £14.25m on a 15-year sale and leaseback basis. 

Expenditure on the CRM development project is reflected under ‘computer equipment’ in note 9. No depreciation is Consolidated Consolidated NCVO NCVO 
2014 2013 2014 2013 charged in 2013/14, as the project will not be fully implemented until late 2014. 

£’000 £’000 £’000 £’000 

10 Investments (group and charity) Publications 13 47 13 47 

Stationery 2 2 2 2 

Cash deposits Listed Total
 
£’000 £’000 £’000
 

15 49 15 49 

Market value 12 Debtors 
At 1 April 2013 - 1,952 1,952 

Additions - -  Consolidated Consolidated NCVO NCVO 
2014 2013 2014 2013 

Disposal proceeds - -  £’000 £’000 £’000 £’000 
Realised losses - - -

Unrealised investment gains/(losses) - 51 51 
Debtors 1,310 685 1,036 489 

Accrued income 706 443 591 366 
At 31 March 2014 - 2,003 2,003 Amount due from subsidiary - - 898 534 

Prepayments 96 96 96 95 
Cost 

At beginning of year 1,501 1,501 

At end of year 1,721 1,721 

2,112 1,224 2,621 1,484 
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13 Creditors: amounts falling due within one year 
Consolidated Consolidated NCVO NCVO 

2014 2013 2014 2013 
£’000 £’000 £’000 £’000 

Bank loan (secured – see note 14) 128 87 128 87 

Taxation and social security 249 235 185 170 

Other creditors 312 173 300 167 

Accrued expenditure 412 464 363 448 

Deferred income 998 870 937 804 

2,099 1,829 1,913 1,676 

Consolidated Consolidated NCVO NCVO 
Deferred income consists of: 2014 2013 2014 2013 

£’000 £’000 £’000 £’000 

Deferred income 418 499 357 433 

Membership subscriptions 580 371 580 371 

14 Creditors: amounts falling due after more than one year 
Consolidated Consolidated NCVO NCVO 

2014 2013 2014 2013 
£’000 £’000 £’000 £’000 

Membership deferred over one year 28 20 28 20 

Bank loan (secured) 2,150 2,242 2,150 2,242 

2,178 2,262 2,178 2,262 

Analysis of loan repayments 

Within one year 128 87 128 87 

Between one and two years 128 117 128 117 

Between two and five years 384 349 384 349 

After five years 1638 1776 1638 1776 

Balance at 31 March 2014 2,278 2,329 2,278 2,329 

NCVO owns the freehold of the building it occupies at Society Building, All Saints Street, London N1 9RL. A loan was 
taken out with Barclays Bank to fund a building construction project on the same property, which was completed 
during 2013/14. The loan is secured by legal mortgage over the property. 

15 Operating leases 
NCVO has an operating lease with Oce Finance Limited (to finish in May 2014) and GE Finance (to commence in May 
2014) for multi-functional devices, which provide photocopying, printing and document scanning facilities. 

Consolidated Consolidated 
2014 2013 

£’000 £’000 

Oce Finance Limited/GE Finance 12 14 

Property Other Total 
Lease commitments by expiry date £’000 £’000 £’000 

Within one year - 12 12 

More than one year - 23 23 

Total - 35 35 

16 Analysis of net group assets 
Total funds 

excluding 
Unrestricted Unrestricted pension fund Pension 

General Designated Restricted £’000 fund Total 
£’000 £’000 £’000 £’000 £’000 

Tangible fixed assets  - 5,186  - 5,186  - 5,186 

Investments 2,003  - - 2,003  - 2,003 

Net current assets (excluding loan) 744 (23) 295 1,016  - 1,016 

Pension fund  - - - - (3,828) (3,828) 

Loans  - (2,278)  - (2,278) - (2,278) 

Total 2,747 2,885 295 5,927 (3,828) 2,099 

NCVO’s readily realisable reserves of £2.678m are made up of investments and net current assets, adjusted for loans. 
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17 Movement in group funds 
The funds of the charity include the following designated funds which have been set aside out of unrestricted funds by 
the trustees for specific purposes. 

Balance 1 Income Expenditure Transfers Net gains Balance 
April 2013 £’000 £’000 £’000 and losses 31 Mar 

£’000 £’000 2014 
Designated funds £’000

  Fixed assets 2,993   - (136) - 2,857

  Property maintenance 28 -  - 28 

Total designated funds 

General funds 

3,021 - - - - 2,885 

2,268 6,880 (6,349) (103) 51 2,747 

Pension reserves  (3,336) 250 (742) (3,828) 

Total unrestricted funds 1,953 6,880 (6,349) 11 (691) 1,804 

Balance 1 Net gains Balance  31 
April 2013 Income Expenditure Transfers and Mar 2014 

£’000 £’000 £’000 £’000 losses £’000 
Restricted funds £’000 

Merger between NCVO and Volunteering 
England 

- 29 (18) (11) - -

Accessibility works: City Bridge Trust 

Climate Change Unit: City Bridge Trust 

Climate Change Unit: Environment Agency 

KnowHow NonProfit: Big Lottery Fund 

Cultural Commissioning: Arts Council 
England 

Volunteering in Care Homes: Department 
of Health 

Governance and Leadership: Barclays 

Governance: Code 

Governance: Forum 

Inspiring Impact Programme: New 
Philanthropy Capital 

Compact Voice 

Local Policy Engagement: Lloyds Bank 
Foundation for England and Wales 

Skills and Information Workshops - Ministry 
of Justice 

-

-

8 

18 

-

50 

21 

-

-

310 

(50)

(1)

(8)

(18)

(182)

 









-

-

-

-

-

-

20 

-

-

128 

- 170 (137)   - 33 

-

7 

-

-

66 

-

7 

15 

(66)

(1)

(7)

(15)

 







-

-

-

-

-

6 

-

-

5 

45 

363 (368)

(42)

 



-

-

1 

3 

- 21 (21)  - - 

17 Movement in group funds (continued) 

(continued) Restricted funds 

Balance 1 
April 2013 

£’000 
Income 

£’000 
Expenditure 

£’000 
Transfers 

£’000 

Net gains 
and 

losses 
£’000 

Balance  31 
Mar 2014 

£’000 

Masterclasses – Office for Civil Society - 176 (167)   - 9 

Strengthening the Voluntary Sector’s Voice - 13 (13)
in Welfare Reform: Joseph Rowntree 
Foundation 

Charitable Giving research 

Stronger Communities: Big Lottery Fund 

Stronger Communities: Big Lottery Fund 
payments to partners 

Stronger Communities: Big Lottery Fund 
IVR) 

IVR Marie Curie: Marie Curie Cancer Care 

IVR Innovation: NESTA 

Innovation in Giving: NESTA 

European Social Fund: Department of 
Work and Pensions 

Arab Partnership: Building Bridges: Foreign 
and Commonwealth Office 

It's Our Community: Calouste Gulbenkian 
Foundation 

People Together – Commonwealth 
Foundation 

EU: What does it mean for You: European 
Parliament 

Young Leaders Exchange – British Council 

Working for a Charity bursaries: CSiS 
Charity Fund 

Leadership (legacy) 

Various: William Plowden Fellowship 

Other restricted grants and donations 
under £20,000 

Total 

Total funds 

- - 

 - -

 - 35 

- - 

- 

 - -

 - -

 - -

- - 

- - 

- - 

- - 

- - 





-

-

-

6 





-

-

-

-

8 

40 

2 

-

8 

-

16 

14 

-

8 

-

-

18 

-

-

-

6 

9 

50 

2 

11 

83 

394 

65 

14 

35 

16 

373 

132 

35 

28 

24 

19 

-

-

8 

132 

(11)

(56)

(394)

(77)

(28)

(35)

(24)

(373)

(132)

(53)

(28)

(24)

(19)

-

(1)

(18)

(132) 

215 2,610 (2,519) (11) - 295 

2,168 9,945 (9,216) - (691) 2,206 

The total income figure of £9,157k includes the actuarial loss of £742k referenced in the SOFA. The total income 
includes the net investment gain of £51k also referenced in the SOFA. 
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Designated funds 
NCVO has designated resources to 
two funds, which are discussed 
briefly below. 

Fixed assets 
This fund represents the level of 
NCVO’s reserves invested in fixed 
assets and is the net tangible fixed 
assets less loans outstanding (as the 
loans are used to part finance their 
acquisitions). 

Property maintenance 
NCVO has a 10-year maintenance 
plan. In order to fund this plan over 
the long term, a separate designated 
fund has been developed to ensure 
sufficient resources are available. 

Those areas with restricted funds 
to be carried forward into 2014/15 
are briefly described below. 

Climate Change Unit: 
City Bridge Trust 
Funding to help voluntary sector 
organisations respond to changing 
demands from vulnerable people as a 
consequence of climate change. 

Cultural Commissioning: 
Arts Council England 
3-year programme funded by Arts 
Council England to: 

• help the arts and cultural sector to 
better engage in public sector 
commissioning 

• support public service 
commissioners to develop 
awareness of the potential for arts 
and culture to deliver their 
outcomes. 

Volunteering in Care Homes: 
Department of Health 
To explore the role that volunteering 
can play in supporting care homes to 
improve residents’ quality of life 
outcomes and strengthen links with 
their local communities. 

Governance: Code 
For the provision of ongoing 
stewardship of the Code. 

Compact Voice 
Compact Voice works to ensure that 
strong, effective partnerships are at 
the heart of all relationships between 
the voluntary sector and government, 
both locally and nationally. 

Local Policy Engagement: Lloyds 
Bank Foundation for England 
and Wales 
To provide advice and support to 
frontline voluntary and community 
organisations to better understand 
the changing policy landscape. 

Masterclasses: Office 
for Civil Society 
A series of high-level training events to 
build the capacity of voluntary, 
community and social enterprise 
(VCSE) bodies in developing 
consortia and working in partnership 
with private sector providers to 
deliver public services. 

Stronger Communities: 
Big Lottery Fund 
To use volunteering to help 
communities to tackle the effects of 
the economic downturn and 
subsequent public spending 
reductions whilst building and 
strengthening the capacity of the 
volunteering infrastructure to provide 
more effective support to 
communities in future. 

Stronger Communities: 
Big Lottery Fund (IVR) 
To explore the role that volunteering 
can play in helping communities to 
cope with future recessions and public 
spending cuts. 

Working for a Charity bursaries: 
CSiS Charity Fund 
To provide bursaries for people who 
have worked in the public sector who 
wish to attend Working for a Charity 
courses in order to transfer their skills 
to the Voluntary sector. 

Leadership (legacy) 
Legacy for leadership (Winifred 
Tumin) and for music for people with 
learning difficulties (Diana Kurzman). 

William Plowden Fellowship 
Fellowship to take up themes of good 
governance. 

Other funds 
NCVO also manages other charitable 
funds on behalf of other trusts 
through its investment managers, 
Sarasin and Partners LLP. The total 
value of the investments, which are 
held in a separate portfolio, stands at 
£1.5m. In addition, £196,000 is held in 
a separate bank account. These funds 
are excluded from NCVO’s accounts. 

18 Reconciliation of net incoming resources for the 
year to net cash inflow 

2014 2013 
£’000 £’000 

Net incoming resources for the year 720 659 

Investment income and interest paid 6 

Depreciation 325 

Decrease/(Increase) in stocks 34 

Decrease/(Increase) in debtors (799) 

Increase/(decrease) in creditors 242 

Non-cash difference between contributions paid and current service costs less finance income (251) 

Share of net income from joint ventures (98) 

(6) 

(15) 

(291) 

(261) 

Net cash inflow from operating activities  180 758 

19 Gross cash flows 
2014 2013 

Returns on investments and servicing of finance £’000 £’000 

Interest received - -

Interest and bank charges paid (77) (64) 

Investment income – dividends 71 

(6) 6 

20 Analysis of changes in net debt 
At 1 April At 31 March 

2013 Cashflows 2014 
£’000 £’000 £’000 

Cash at bank and in-hand 899 (57) 842 

Debt due within one year (87) (41) (128) 

Debt due after more than one year (2,242) 92 (2,150) 

Total net cash funds (1,430) (6) (1,436) 
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21 Defined benefit pension scheme 21 Defined benefit pension scheme (continued)
 
As explained in note 1(m), the charity operated a defined benefits pension scheme, the assets of which are held 
separately from the charity. This scheme was closed on 31 March 2011. 

* The trustee board agreed to the adoption of CPI (RPI Inflation assumption – 3.3%) 

2014 
% 

2013 
% 

2012 
% 

2011 
% 

Rate of increase in salaries 2.4 3.3 3.1 4.9 

Rate of increase in pensions in payment 2.4 2.4 2.2 2.9 

Discount rate 4.4 4.4 4.8 5.5 

Inflation assumption 2.4 2.4 2.2 2.9 

Long 
term rate 
of return 
expected 

2014 
% 

Value 
2014 

£’000 

Long 
term rate 
of return 
expected 

2013 
% 

Value 
2013 

£’000 

Long 
term rate 
of return 
expected 

2012 
% 

Value 
2012 

£’000 

Long 
term rate 
of return 
expected 

2011 
% 

Value 
2011 

£’000 

Equities 7.0 7,210 7.3 7,166 8.0 6,497 8.4 5,683 

Bonds 3.4 9,044 3.7 8,400 5.1 7,802 4.7 7,597 

Property 6.0 1,205 6.3 1,093 7.0 1,035 7.4 970 

Cash 0.5 41 0.5 42 0.5 64 0.5 106 

Total market value of assets 17,500 16,701 15,398 14,356 

Present value of scheme 
liabilities 

21,328 20,037 18,066 16,887 

Surplus/(Deficit) in the 
scheme equalling the net 
pension liability 

(3,828) (3,336) (2,668) (2,531) 

2014 
£’000 

2013 
£’000 

2012 
£’000 

2011 
£’000 

Analysis of the amount charged to the statement of 
financial activities for service costs 

Current service cost 111 92 83 164 

Past service cost - - - -

Total operating charge 111 92 83 164 

Net finance income credited to staff costs 

Expected return on pension scheme assets 848 823 872 867 

Interest on pension scheme liabilities (872) (855) (918) (904) 

Net return (24) (32) (46) (37) 

Total 135 124 129 201 

Analysis of actuarial loss recognised in statement of 
financial activities 

2014 
£’000 

2013 
£’000 

2012 
£’000 

2011 
£’000 

Actual return less expected return on pension scheme assets 139 701 391 69 

Experience gains and losses arising on the scheme liabilities (1191) 30 - (645) 

Changes in assumptions underlying the present value of 
scheme liabilities 

310 (1660) (672) 865 

Actuarial gain /(loss) (742) (929) (281) 289 

Movement in deficit during the year 
2014 

£’000 
2013 

£’000 
2012 

£’000 
2011 

£’000 

Surplus/(Deficit) in scheme at beginning of year (3336) (2668) (2531) (3024) 

Current service cost (111) (92) (83) (164) 

Contributions 385 385 273 393 

Past service costs - - - -

Gains on curtailment* - - - 12 

Other finance income (24) (32) (46) (37) 

Actuarial loss (742) (929) (281) 289 

Deficit in scheme at end of the year (3828) (3336) (2668) (2531) 

History of experience gains and losses 
2014 

£’000 
2013 

£’000 
2012 

£’000 
2011 

£’000 
2010 

£’000 

Difference between the expected and actual return on scheme assets 139 701 391 69 1,994 

% of scheme assets 0.8 4.2 2.5 0.5 14.6 

Experience gains and losses on scheme liabilities (1,191) 30 - (645) (6) 

% of the present value of scheme liabilities (5.6) 0.1 - (3.8) -

*The Curtailment item represents the impact of the scheme closing to accrual at 31 March 2011. 
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21 Defined benefit pension scheme (continued) 
Changes in the present value of the defined benefit 2014 2013 
obligation £’000 £’000 

Opening defined benefit obligation 20,037 18,066 

Service cost 

Interest cost 

Contributions by employees 

Past service costs – vested benefits 

Past service costs – non-vested benefits 

Losses/(gains) on curtailments 

Liabilities extinguished on settlements 

Actuarial losses/(gains) 

Disbursements 

111 92 

872 855 

- -

- -

- -

- -

- -

881 1630 

(573) (606) 

Closing defined benefit obligation 21,328 20,037 

2014 2013 
Changes in the fair value of the scheme assets £’000 £’000 

Opening fair value of the scheme assets 16,701 15,398 

Expected return 

Assets distributed on settlements 

Actuarial gains/(losses) 

Contributions by employer 

Contributions by employees 

Distributions 

848 823 

- -

139 701 

385 385 

- -

(573) (606) 

22 Taxation 
NCVO is a registered charity and as 
such is not liable to tax on its income 
and gains that meet the tax 
exemptions. The charity’s trading 
subsidiary, NCVO Trading Limited, 
pays its profits to the charity under 
Gift Aid. 

23 Related parties 
The charity owns 100% of the issued 
share capital in NCVO Trading 
Limited. The results of the trading 
company are shown in note 24 to the 
accounts. 

As stated in the CAF Trust Deed, the 
chair of NCVO occupies one trustee 
position on the board of the Charities 
Aid Foundation. This position is 
currently filled by Martyn Lewis CBE. 

CaSE (Charity and Social Enterprise 
Insurance Management LLP) is a 
related party of NCVO through 
NCVO Trading Limited’s holding of 
40% of its equity. CaSE has been 
accounted for as a joint venture and 
consolidated on the SOFA and 
balance sheet. 

NCVO also holds an investment of 
33% in Trustees Unlimited LLP, a 
related party joint venture between 
NCVO Trading Limited, Russam 
GMS and Bates Wells Braithwaite, 
which each hold a third of the shares. 
This investment was purchased in 
2009/10 at a cost of £1,000, which 
was repaid by the LLP during 
2010/11. 

The wife of Sir Stuart Etherington, 
chief executive of NCVO, is an equity 
partner with Bates Wells Braithwaite 
London LLP, NCVO’s legal advisers. 
NCVO has a policy in place to avoid 
any potential conflicts of interest 
arising by ensuring that that any 
decision to enter into a new business 
relationship with Bates Wells 
Braithwaite is approved by the chair 
or, in his absence, the deputy chair or 
honorary treasurer. All significant 
elements of work involving Bates 
Wells and Braithwaite are overseen by 
the director of planning and 
resources, and reported to the chair 
and honorary treasurer on a regular 
basis. Professional fees of £24,033 
were paid to Bates Wells Braithwaite 
during the year for legal advice. There 
was an outstanding balance owed at 
31 March 2014 of £4,437. NCVO 
jointly runs its annual Trustee 
Conference with Bates Wells 
Braithwaite and is a partner with 
them in CaSE (Charity and Social 
Enterprise Insurance Management 
LLP) and Trustees Unlimited LLP. 

Closing fair value of the scheme assets 

Actual return on scheme assets

17,500 16,701 

 987 1,524 

Assumed life expectations on retirement at age 65 are: 2014 2013 

Pensioners 

Males 

Females 

Non pensioners 

Males 

Females 

88.1 88.33 

90.1 90.28 

90.3 90.54 

92.0 92.22 

The employer contributions that NCVO is due to pay into the defined benefit scheme during 2014/15 total £385,000. 
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24 Subsidiary and parent company results 
The charity owns 100% of the issued share capital in NCVO Trading Limited. The company made a profit of 
£1,152,000 for the year ended 31 March 2014. The investment at cost is £1. 

2014 2013 
£’000 £’000 

Summary profit and loss account 

Turnover 1,717 1,465 

Cost of sales (521) (738) 

Gross profit 1,196 727 

Other operating income - 12 

Expenditure (44) (46) 

Net profit before Gift Aid 1,152 693 

Gift Aid to NCVO (1,152) (693) 

Summary balance sheet 

Fixed Assets – Investments 145 145 

Debtors 355 271 

Cash at bank and in-hand 550 271 

965 687 

Creditors: amounts falling due within one year (1,050)  (1,061) 

Creditors: amounts falling due after one year - -

Net assets - -
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