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Report of the Trustee Board For the year ended 31 March 2010 (continued)

fRom the  
chaiR

We continued to provide much 
needed advice and support in areas 
crucial to the voluntary and 
community sector and enhanced 
ncvo’s position as a key influence 
on the press, opinion formers and 
politicians at both a national and 
regional level. We sought to 
emphasise the importance, value  
and needs of civil society in the run 
up to the general election with an 
extensive programme of meetings 
with key politicians and their staff 
during the development of the 
parties’ manifestos, and with the 
launch of ncvo’s own manifesto at 
our annual conference in february.  
We will continue to contribute to the 
debate on the ‘Big society’ and the 
development and implementation  
of detailed policy proposals in  
relation to it.

this year was the second in the three 
year programme of national support 
services, enabling us to build on the 
legacy of the hubs and continue to 
provide support for organisations to 
be successful, innovative and 
independent. alongside this funded 
capacity building work, consultancy 
services have continued to grow 
throughout the year with a number 
of teams now involved in providing 
this direct support to civil society 
organisations. as well as being of 
direct value to members, it is 
strengthening our ability to continue 
to support the sector beyond april 
2011 when we anticipate that there 
will be less grant funding available for 
capacity building.

our new look civil society almanac 
2010 was launched in april and has 
attracted much positive feedback. it 
has been widely communicated and 
distributed to key opinion formers 
and for the first time it is a member 
benefit, posted to all full members.

one of the year’s biggest successes 
was funding central, launched in 
partnership with the office of the 
third sector (now the office for  
civil society) a free smart website for 
charities, voluntary organisations and 
social enterprises, providing access to 
thousands of funding and finance 
opportunities. By the end of the year 
the site had had nearly 20 million  
hits and 15,000 registrants, and we 
recently registered our 20,000th.

it remains important that ncvo 
continues to generate income for  
the sector both by increasing 
revenue opportunities and by 
helping organisations to save money, 
through initiatives such as health 
insurance, recruitment and selection 
services, and a range of financial and 
associated products. the recession 
has impacted upon our trading 
activities but we continue to launch 
income-generating activities, such  
as case insurance and trustees 
unlimited, which offer significant 
potential for the future in both 
generating income for ncvo and 
reducing costs for the sector. 

ncvo’s new governance structure 
continues to bed down successfully. 
the year saw the first two meetings 
of our 50 strong members’ 
assembly, the representative  
forum established to enable a wider 
member base to contribute to the 
development of public policy in 
ncvo. the meetings explored the 
future of civil society and the vision 
for a good society and have been a 
valuable contribution towards the 
Board’s thinking in these areas.

i am particularly pleased to report 
that ncvo achieved the investors  
in diversity standard during the  
year, which helps to ensure that 
prospective staff members continue 
to view ncvo as an employer of 
choice, and sets a benchmark for  
the wider sector. 

additionally, at the beginning of  
the new financial year we were 
reaccredited with the investors 
 in people standard.

the Board of trustees and i wish 
formally to record our appreciation  
of and thanks for the skill and 
commitment of the chief executive 
and his senior management team, as 
well as ncvo staff as a whole, for 
their combined efforts during a tough 
but undoubtedly successful year.

the current year is a challenging one, 
both for ncvo and the sector as a 
whole, as the full impact of the 
recession works its way through. 
ncvo needs to restructure to 
ensure it is best placed to continue  
to achieve its objectives into the 
future and remain financially 
sustainable in a reduced funding 
environment. i am confident, 
however, that by positioning ncvo 
at the heart of civil society and with 
the professionalism of Board and 
staff, the organisation is in a strong 
position to withstand any difficulties 
that may present themselves. 
moreover, martyn lewis, who 
succeeds me in the chair at the 
conclusion of the aGm, brings a 
wealth of experience and talent, 
which will serve the organisation well 
during the testing times to come.  
i wish him, my Board colleagues and 
the senior management team, as well 
as ncvo staff as a whole, every 
success as they get to grips with some 
of the realities of the Big society.

sir Graham melmoth 
chair, ncvo

this annual RepoRt alloWs us to RepoRt BacK 
on the activities of ncvo oveR the yeaR 2009-10, 
to deteRmine ouR pRoGRess in attaininG the 
oRGanisation’s top level outcomes and to 
RevieW ouR plans foR the futuRe.
ncvo had anotheR hiGhly successful yeaR 
suppoRtinG the voluntaRy and community 
sectoR and enaBlinG its voice to Be heaRd.  
We made siGnificant pRoGRess on all the 
outcomes set foR the yeaR and saW memBeRship 
GRoW suBstantially fRom 6,950 to 7,719. We have 
suBseQuently Welcomed ouR 8,000th memBeR. 
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Report of the Trustee Board For the year ended 31 March 2010 (continued)

RepoRt of 
the tRustee 
BoaRd

the tRustee BoaRd pResents its annual RepoRt 
and the audited financial statements foR the 
yeaR ended 31 maRch 2010. 
the leGal and administRative infoRmation set 
out on paGes 2-5 foRms paRt of this RepoRt. the 
financial statements comply With cuRRent 
statutoRy ReQuiRements, the memoRandum 
and aRticles of association and the statement 
of Recommended pRactice – accountinG and 
RepoRtinG By chaRities (soRp 2005) issued in 
maRch 2005.

ncvo is a charitable company 
limited by guarantee, founded in 
1919 as the national council of 
social services, incorporated on  
30 may 1924 and registered as a 
charity on 1 January 1964. it was 
established under a memorandum  
of association, which defines its 
objects and powers, and is governed 
by that and its articles of association. 
in addition, there are detailed 
Regulations made under the articles. 
the articles and Regulations were 
amended in november 2007.

full membership of the council 
(ncvo) is open to voluntary 
organisations that comply with the 
criteria for membership. in addition 
there are affiliate categories of 
membership for public sector and 
corporate bodies. ncvo’s trustee 
Board is responsible for managing 
the business of ncvo as outlined  
in the articles of association. 

ncvo is governed by a Board of 12 
trustees, including three honorary 
officers (chair, vice chair and 
treasurer). the chair, treasurer and 
seven trustees are directly elected 
from the membership. three 
additional trustees are co-opted by 
the Board to ensure the right mix of 
skills and experience. one of the 
trustees is elected to fill the vice 
chair honorary officer position by 
the Board. trustees serve for a term 
of three years, with a maximum of 
two terms to be served.

the following committees report  
to the Board:

•  A Nominations Committee to 
facilitate diversity in the 
governance structure, ensure the 
right mix of skills and experience, 
and supervise the democratic 
process.

•  A Remuneration & HR Committee 
to consider hR policy and related 
matters. 

•  An Audit & Risk Committee to 
provide independent advice and 
assurance on risk, control and 
governance matters.

ncvo also has a members’ 
assembly, a forum to contribute  
to the development of and advise  
the Board on sector policy issues. 
the assembly meets twice a year to 
debate policy issues of relevance to 
the sector, and is chaired by the chair 
of the trustee Board. 40 members  
of the assembly are selected by 
ncvo’s membership through a 
system of national thematic and 
regional electoral colleges. 10 
members of the assembly are 
elected by the assembly to ensure 
the skills and experience encompass 
the breadth of civil society.  
members of the members’ assembly 
serve for a term of three years, with a 
maximum of two terms to be served.

on election, each new trustee 
receives an induction pack including 
the ‘Good trustee Guide’ and a 
range of key organisational policies 
and documents. all trustees attend 
an induction which includes a 
presentation on the organisation,  
the opportunity to meet key staff, 
and a question and answer session.

all trustees also take part in an 
annual residential planning event. 
this provides an opportunity for 
trustees to spend time with other 
Board members and members of 
ncvo’s senior management team 
discussing the environment in which 
the organisation operates, and the 
organisation’s future plans.

the trustee Board is supported by a 
management team and a staff of 121 
employees organised into three 
departments. these are as follows:

•  Capacity Building and Business 
development – this department 
comprises the majority of ncvo’s 
advisory, information and 
education work and the business 
development activities responsible 
for increasing ncvo’s unrestricted 
earned income in order to support 
the vision.

•  Communications – comprises 
ncvo’s policy, research, 
campaigning and communications 
activity as well as the membership 
and marketing, and information 
and publications teams.

•  Planning and Resources – includes 
ncvo’s internal support services 
and is responsible for the 
organisational planning process 
and servicing of the governance 
structure.

the senior management team 
comprises:

chief executive    
Sir Stuart Etherington

deputy chief executive and  
director of communications  
Ben Kernighan

director of capacity Building  
and Business development  
Richard Williams 

director of planning and Resources 
Lynne Gregory/Sarah Welsh  
(Job Share)

sarah Welsh is also the company 
secretary.

president 
Lord Hodgson of Astley Abbots, 
cBe, is the president of ncvo.  
the president acts as an ambassador 
for ncvo and is elected by the 
members for a non-renewable term 
of 5 years and was elected in 
november 2007.

stRuctuRe, GoveRnance and manaGement
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oBJectives and 
activities 123

456
in 2009/10 we worked towards 
achievement of our vision via the 
following six top tier outcomes, to 
which all of our activities are aligned.

1. The unique value of civil society 
is increasingly understood and 
recognised.

2. More citizens actively engage 
with and contribute to civil society.

3. Civil society organisations are 
independent, successful and 
innovative, and work with others 
to make a positive difference. 

4. Civil society infrastructure is 
effective, comprehensive, 
inclusive and representative. 

5. Civil society benefits from 
increased income and people 
resources.

6. NCVO operates effectively  
and sustainably.

our work on civil society 
encompasses four broad themes 
– community cohesion, individual 
and community well-being,  
financial security and combating 
climate change.

further information on the activities 
underpinning each of the above 
outcomes is given in the 
achievements and performance 
section of this report.

ncvo operates a three year planning 
horizon with high level strategic 
Business plans being refreshed and 
updated annually. annual operating 
Business plans are prepared by teams 
within the context of the three year 
rolling plan. each top tier outcome is 
delivered by a hierarchy of team 
outcomes which contribute towards 
its delivery and which are supported 
by planned programmes of work with 
specific targets that are reviewed on 
an ongoing basis within teams 
throughout the year and quarterly  
at trustee Board and senior 
management team level. 

in 2010/11, we will be simplifying  
our six top tier outcomes to the 
following three:

1. the external environment is 
positively influenced by ncvo on 
behalf of civil society

2. civil society organisations function 
better because ncvo provides them 
with information, advice and support

3. ncvo operates effectively and 
sustainably

further information on our plans for 
achieving these outcomes is given in 
the future plans section of this report.

ncvo’s values underpin all of our 
work. these are:

•  Collaboration – we believe that  
the voluntary sector is strongest 
when it works together and that its 
future will be shaped through 

collaborative working and this will be 
the key to the way we work

•  Inclusiveness – we value the 
diversity of the voluntary and 
community sector, and of society, 
and strive to be inclusive in all 
aspects of our work

•  Independence – we value the 
independence of the voluntary and 
community sector and support 
organisations to take their own 
decisions and actions. We will be a 
strong and independent voice for 
the voluntary and community 
sector

•  Innovation – we believe that the 
voluntary and community sector is 
innovative in its approach to 

achieving its goals and we will  
strive to be creative and original in  
all our work

•  Passion – we believe voluntary 
action is built on the passion of 
individuals and communities to 
make a positive difference. We will 
be passionate in our support of the 
voluntary and community sector.

Public benefit statement 
the trustees have paid due regard  
to the charity commission guidance 
on public benefit. the trustees are 
confident that ncvo’s aims and 
activities educating, campaigning  
for and promoting charities and 
voluntary organisations are in 
accordance with the regulations  
on public benefit.

ncvo’s vision is of a society in Which people 
aRe inspiRed to maKe a positive diffeRence to 
theiR communities. We Believe that a viBRant 
voluntaRy and community sectoR deseRves 
a stRonG voice and the Best suppoRt, and aim 
to Be that suppoRt and voice.

Report of the Trustee Board For the year ended 31 March 2010 (continued)
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7, 719
We continued to pRovide much needed 
advice and suppoRt in aReas cRucial to  
the voluntaRy and community sectoR  
and enhanced ncvo’s position as a Key 
influence on the pRess, opinion foRmeRs 
and politicians at Both a national and 
ReGional level. 
a selection of ouR Key achievements 
toWaRds each outcome duRinG 2009/10  
is as folloWs...

achievements 
and 
peRfoRmance

Report of the Trustee Board For the year ended 31 March 2010 (continued)

ncvo had a hiGhly 
successful yeaR suppoRtinG 
the voluntaRy and 
community sectoR and 
enaBlinG its voice to Be 
heaRd. We made siGnificant 
pRoGRess on all the 
outcomes set foR the yeaR 
and saW memBeRship GRoW 
fRom 6,950 to 7,719.
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Report of the Trustee Board For the year ended 31 March 2010 (continued)

outcome 1 outcome 2 

media coverage for ncvo and its 
members’ work remains high and is 
continuing to increase: mentions in 
2010 were 1648, compared to 1377 
in 2009 financial year.

in the last year ncvo acted as an 
advocate for its members and the 
wider sector on a wide range of key 
issues eg the recession, the social 
investment Bank, Gift aid, the 
compact, strengthening local 
democracy, the Big lottery fund and 
the policy directions given to it, 
exempt charities and music licensing. 

ncvo also continued its bursary 
scheme for its small members giving 
them the opportunity to put their 
cause on the national agenda at each 
of the political conferences in 
september/october 2009 – this 
year with angela smith in Brighton.

ncvo uses its extensive policy 
network and its monthly public 
policy updates (ppu), its website  
and members’ bulletins and  
specialist networks to disseminate 
information. the ppu goes out every 
month to over 1600 subscribers, the 
members mail goes out fortnightly 
to 7,400 subscribers, one tax and 
fiscal update (august) went to 121 
subscribers, one national lottery 
update (June) went to 223 
subscribers, three local Government 
updates (may, June, september) 
went to 242 subscribers.

ncvo launched a campaign in 
december 2009 – ‘what do you 
believe in?’ – to encourage the public 
to donate to causes and 
organisations that they care about. 
We developed and set up web pages 
with information for voluntary 
organisations to become part of the 
campaign and for the public to find 
out about charities and how to give. 
the campaign is supported by the 
Big Give, caf, iof, navca, 
community matters and new 
philanthropy capital. the campaign 
has received national media coverage 
and extensive local coverage. it was 
promoted as a key theme at ncvo’s 
annual conference in february 2010 
and will continue throughout 2010.

in consultation with its members, its 
members’ assembly and its Board, 
ncvo developed a manifesto on 
the good society. it set a number of 
key priorities on climate change, 
empowered citizens and the right  
to campaign, volunteering and 
funding for the voluntary sector.  
the manifesto was launched in 
february at ncvo’s annual 
conference as planned and was 
widely disseminated to key  
politicians and opinion formers.

ncvo worked effectively with 
Green alliance to drive forward the 
work of the third sector/ministerial 
taskforce on climate change and to 
secure the active involvement of 
both taskforce members and the 
wider sector in developing 
recommendations for action. the 
taskforce produced its final report 
which was launched with ministers  
in march 2010.

ncvo’s new website was launched 
as planned in september 2009. at 
the end of January the number of 
unique monthly visitors to the site 
was 38,000. the discussion forum 
element of the website has become 
increasingly active with over 3,000 
people registered and over 60 
discussions to date. the new website 
has also increasingly changed the 
culture in ncvo – members of staff, 
particularly in research, regularly blog 
on the new website, while we also 
use other social media channels 
(twitter; slideshare; linked in) to 
wherever possible engage with 
voluntary organisations.

ncvo’s civil society almanac is 
recognised as the authoritative 
analysis of the state of civil society 
and is widely quoted by government 
and other key opinion formers 
including the media and academia. 
the 2010 edition was launched in 
april 2010, with a new format and 
incorporating information on wider 
civil society organisations. 

We continued our work to improve 
the effectiveness of voluntary and 
community organisations’ policy 
development and campaigning 
practice and delivery through a 
number of events and information 
giving. four ‘in focus’ guides were 
produced – on the external 
environment, participation, evidence 
based policy and commissioning 
research. seven half day forum for 
change seminars were held in 
addition to a full day seminar and a 
networking event. forum for change 
membership is now over 2,100, with 
over 640 online members. the 
certificate in campaigning continues 
to do well: the ongoing evaluation of 
series 5 is very positive, series 6 has 
started with 19 students and series 7 
due to start in the autumn is already 
attracting many enquiries. 

trustees unlimited, a trustee 
recruitment service which was 
launched last november now has 
almost 900 people registered as 
looking for a trusteeship. it has 
completed nine assignments, has 
been appointed by two further 
organisations and has formed a 
partnership with nus to encourage 
their officers to become trustees 
through this service.

there has been considerable interest 
in the Working for a charity website. 
since august 2009 the number of 
unique visitors to the site has 
averaged 10,000 – 12,000 per 
quarter. case studies were added to 
the site last december and the 
content is being continually 
improved to attract visitors.

ncvo produced briefings for 
members on dclG’s ‘strengthening 
local democracy’ consultation and 
responded to the consultation. 

ncvo tabled an amendment to  
the ‘local democracy, economic 
development and construction  
Bill’ aimed at establishing the 
commission for the compact as a 
statutory body, with a limited range 
of legal powers. our work on citizen 
engagement has produced reports 
on building bridges between 
communities and the evidence on 
citizen engagement, plus our annual 
conference ran a workshop on new 
thinking about civil engagement. We 
are currently undertaking fieldwork 
in 3 areas (leeds, suffolk, enfield) 
looking at why people engage.

the european network of national 
associations (enna), a dynamic new 
grouping of national voluntary sector 
umbrella bodies initiated by ncvo 
and launched in July 2009. it already 
consists of 17 members and allowed 
ncvo to work on cross-sectoral 
issues with partners across europe 
for the first time. a joint european 
manifesto was promoted prior to the 
european elections in may 2009 and 
remains the focus for the network. 
enna has secured eu core funding 
for 3 years, and separate eu funding 
for a one year e-mentoring 
programme for enna partners.

the uniQue value of civil society is 
incReasinGly undeRstood and RecoGnised 

moRe citiZens actively enGaGe With and 
contRiBute to civil society 

2,100
forum for change membership is 
now over 2,100, with over 640  
online members. 
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Report of the Trustee Board For the year ended 31 March 2010 (continued)

outcome 3 

consultancy services have 
continued to grow throughout the 
year with a number of teams now 
involved in providing this direct 
support to civil society 
organisations. as well as being of 
direct value to these organisations, 
it is also increasing the knowledge 
and skills of staff involved, and 
strengthening our ability to 
continue to support the sector 
beyond april 2011 when we 
anticipate that there will be less 
grant funding available for  
capacity building. 

the emerging leaders group:  
20:20 secured funding from 
capacitybuilders, recruited 20 new 
commissioners, completed a first 
draft of its report into the future 
leadership of civil society and set up 
nine ongoing regional “curry clubs” 
with emerging leaders across the 
country. the Barclays leadership 
programme for leaders of small civil 
society programmes evaluated a 
range of positive outcomes for the 
large majority of participants. We 
worked in partnership to produce 
an updated version of the much-
used code of governance and 
supported an enquiry into the 
disclosure of expenses.

We have recently heard that our 
£840,000 bid to continue work of 
the sustainable funding project  
has been successful. We have also 
recently secured £40,000 to take 
forward work around supporting  
the sector in relation to ict.

We have increased our work around 
supporting organisations to be more 
innovative with new web materials, 
and developed a network and events 
that have helped the sector to learn 
about interesting examples of 
innovation in both the private  
and voluntary sectors.

Both compact advocacy and 
compact voice exceeded their 
targets with the former helping  
52 organisations improve their 
relationships with a statutory body 
and the latter growing their network 
by 700. We have begun discussions 
to review the roles of the office for 
civil society, the compact 
commissioner, compact voice  
and compact advocacy.

civil society oRGanisations 
aRe independent, successful 
and innovative, and WoRK 
With otheRs to maKe a 
positive diffeRence 

£840, 000
£40,000

We have recently heard that our 
£840,000 bid to continue work of 
the sustainable funding project has 
been successful. 

We have also recently secured £40,000 to take 
forward work around supporting the sector in 
relation to ict.
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Report of the Trustee Board For the year ended 31 March 2010 (continued)

outcome 4

outcome 5

the infrastructure national 
partnership continues to provide a 
valuable forum for national, regional, 
and local; generic and specialist 
infrastructure to come together to 
consider issues facing the future of 
infrastructure and now has positive 
working relationship with the 
leadership of capacitybuilders.  
it has recently decided to widen  
its network to all interested 
infrastructure organisations.

our work around good employment 
practice recently rated a score of  
9.2 out of 10 in a capacitybuilders 
evaluation. this work supports  
both infrastructure and frontline 
organisations. nss funding has 
enabled infrastructure organisations 
to receive free or subsidised training 
in a raft of areas including human 
rights based approaches to 
campaigning, working with local 
strategic partnerships and 
undertaking the certificate  
in campaigning.

an impressive 100% of participants 
at foresight workshops reported 
increased knowledge and 
commitment to use that knowledge 
in their organisations. this work 
engaged 66 people from 
infrastructure organisations.

We have undertaken a range  
of governance reviews for 
infrastructure organisations and 
supported 24 Bme infrastructure 
organisations to provide better 
support around strategy.

an impressive 1320 infrastructure 
agencies receive the sustainable 
funding newsletter and 101  
attended events in relation  
to public service delivery.

funding central continues to be 
extremely popular. over 14,500 
users are now registered, there have 
been 19.7 million hits and 240,500 
visits. encouragingly 205 
organisations are registered on 
funder Zone, with 275 partner 
profiles and over 3,500 visitors 
seeking to work in partnership.  
the advanced search function is  
well used with over 28,600 visits 
completed and nearly 20,000 
documents downloaded.

the recession continues to impact 
and the trading environment is 
volatile. the delayed recessionary 
impact on the sector has seen a 
further decrease in trading income 
but we still ended the year 4% ahead 
of last year’s results.

during the year, ncvo entered into 
the Bingo lotto initiative, a live 
television game giving 20% of its 
gamecard sales to good causes. the 
initiative was operated by intelligent 
Gaming solutions uK limited, whose 
parent has operated a similar game 

highly successfully in sweden  
for nearly 20 years, generating 
significant funding for good causes. 
however, ticket sales in the uK were 
lower than anticipated and as a result 
the initiative closed within a month. 
ncvo approached the initiative as a 
formal project and are comfortable 
that correct procedures and risk 
management were followed 
throughout. in accordance with 
Gambling commission regulations 
for distributing proceeds, societies 
were established and registered  
with the commission, to which 

beneficiary member organisations 
were allocated. amounts received 
for and paid out to the two societies 
used have been excluded from the 
financial statements. this is because 
it is considered that ncvo was 
acting as agent, passing monies to 
the society with no control over its 
application. during its operation, the 
Bingo lotto initiative benefited 158 
organisations, which received 
approximately £260 each.

the funding commission is taking 
longer to complete its work than 
planned but is keen to ensure that it 
looks beyond the recession to 2020 
with recommendations that reflect 
the diversity and the wide range of 
activities of the sector.

sustainable funding has maintained 
an impressive performance with  
75% of their identified outcomes 
exceeding target; over 4,200 vco’s 
signed up to the newsletter, 85%  
of the 150 targeted organisations  
say they have an increased 
understanding of sustainable 
funding, the public service delivery 
network has 1481 members  
and 96 organisations attended  
the conference.

Workforce development continued 
to deliver well with 86% of its 
outcomes met or exceeded and only 
two not achieved. the online skills 
assessment tool has 755 visits a 
month, with 31,200 visitors to the 
workforce development website. 

Workforce also developed and 
launched the skills third sector 
website and has received an ongoing 
contract to maintain the site which 
had 13,500 unique visitors since 
september 2009. there have been 
nearly 2,300 visits per month to the 
national occupational standards 
and training needs analysis, nearly 
6,000 visits to the hR pages of the 
website and a new online community 
employment network practice 
Group created with 816 individuals. 

civil society infRastRuctuRe is effective, compRehensive, 
inclusive and RepResentative 

civil society Benefits fRom incReased 
income and people ResouRces 

75%
100%

sustainable funding has  
maintained an impressive 
performance with 75% of their 
outcomes exceeding target

an impressive 100% of participants 
at foresight workshops reported 
increased knowledge and 
commitment to use that knowledge 
in their organisations
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outcome 6

environmental considerations are now integrated into almost all of our 
decisions, particularly in relation to procurement and building management. 
for example, we have achieved almost 90% of actions identified by an 
external audit funded and facilitated by the city Bridge trust in 2006, and 
are committed to progressing further with this; and were awarded the silver 
level of the mayor of london’s green procurement code during the year.

ncvo has implemented a waste 
separation system that enables us to 
dispose of all appropriate waste to 
compost; this has identified issues 
regarding the quantity of food 
currently offered to conference 
facility users and we are reviewing 
the quantities of food demanded by 
customers in order to reduce waste 
at source. a salary sacrifice loan 
scheme, improved and increased 
facilities and increased promotion is 
being used to encourage more staff 
to cycle to work. in addition there  
has been a rapid transference of 
promotional activity to online  
which has resulted in a substantial 
reduction in paper usage.

We are still considering how we can 
reach our aspiration of zero 
non-recycled waste and zero carbon 
emissions but subject to a major 
capital investment on the fabric of 
the lift services and some building 
work this is unlikely to be achievable 
within the next three years.

ncvo is promoting the following 
initiatives to help reduce 
environmental impact of voluntary 
and community organisations:

•  H2O Water-coolers – decreasing 
use of bottled water through use of 
main water-cooler systems plus 
contributing to water projects in 
other parts of the world

•  Argyll Risk management with 
remote workers – reducing the 
need for individual assessment 
visits

•  Huddle on-line filing sharing – to 
reduce the need for meetings and 
physical transfer of documents. 
launched october 2009. 
facilitates a reduced carbon 
footprint and more effective 
remote working.

•  Danwood Multi Functional Devices 
to reduce energy consumption and 
help with proven reduction in 
ad-hoc printing.

ncvo’s conference suite increased 
its income by 4% to £1.043m. it 
continues to grow during a difficult 
trading climate due to a focus on 
exemplary customer care and 
delivery of value for money.

all financial, legal and statutory 
deadlines have been met and, in 
order to have the most accurate 
information available we have 
increased the regularity of reporting 
on income and cash.

We showed leadership within the 
sector by achieving the standard of 
investors in diversity. this involved 
articulating the strategic benefits to 
ncvo of investing in diversity, 
carrying out a consultation of all our 
stakeholders and developing an 
action plan to improve.

the it team has continued to 
provide a robust infrastructure  
and it support service to staff.  
this is increasingly important as 
good it underpins all ncvo’s 
business processes.

ncvo opeRates efficiently  
and sustainaBly 

0£ 1m+
We are still considering how we can 
reach our aspiration of zero 
non-recycled waste and zero  
carbon emissions

ncvo’s conference suite increased 
its income by 4% to £1.043m. 
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financial 
RevieW

funds ResouRces eXpendedincominG ResouRces

the statement of financial 
activities (sofa) indicates a 
decrease on unrestricted funds of 
£1,461k, for the year. £1,863k of 
this comprised the actuarial loss on 
the defined benefit pension 
scheme. Restricted funds reduced 
from £347k to £210k and are 
largely made up of balances in 
relation to project work which will 
take place during 2010/11, details 
of which are outlined in note 17.

expenditure has decreased during 
the year to £10,470k (a decrease of 
2%), again reflecting broadly similar 
activity levels to the previous year. 

•  Expenditure incurred on Research 
increased by 21% in 2010  
(2009: £1,026).

•  Membership subscriptions of 
£973k (an increase of 2% since 
2008/09), reflecting the increased 
number of members.

•  Investment income of £52k (a 
decrease of 57% since 2008/09) 
and reflecting the difficult 
economic conditions of the last 
twelve months, reduced bank 
interest rates and lower levels of 
cash being held with the reduction 
in project funding.

total income has reduced to 
£10,355k, a decrease of 3% on  
the prior year figure of £10,643k, 
reflecting a broadly similar level of 
activity including the same level  
of strategic grant and national 
support services funding. £5,116k 
has been received from grants and 
sponsorship, as outlined in note 2 of 
the accounts. of this, £3,877k was 
restricted, most of which related to 
the capacity building services. 

other key sources of income during 
the year included:

•  Unrestricted income from trading 
activities of £1,804k (a decrease of 
4% since 2008/09), comprising 
brokered services, commercial 
fees, conference suite hire and 
publications. 

•  Voluntary income of £983k (a 
decrease of 2% since 2008/09). 
this was due to a decrease in 
income in the form of donations 
from caf to £976k  
(2008/09 £992k). 

Membership subscriptions of £973k (an increase of 2% since 
2008/09), reflecting the increased number of members.

£  973k
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investment 
policy

ReseRves  
policy
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as part of ncvo’s risk and reserves 
assessment, the investment policy is 
reviewed annually by the audit and 
Risk committee. the management 
of the investment portfolio was 
delegated to Rathbone Greenbank 
investment management limited 
until June 2010, when, following a 
competitive tender process, the 
portfolio was transferred to sarasin 
and partners’ alpha common 
investment fund for income  
and Reserves. 

the investment managers are 
required to provide monthly updates 
regarding the portfolio value, 
purchases and sales. in addition they 
are required to attend a trustee 
Board and an audit and Risk 
committee meeting at least annually 
to discuss the performance of the 
portfolio, economic conditions and 
future requirements. the ncvo 
investment portfolio is part of a 
combined portfolio including the 
charitable trusts that ncvo 
administers, which are pooled with 
each other as permitted by the 
general power of investment defined 
within the trustee act 2000, and the 
governing documents of the trusts. 
only ncvo investments are 
reflected in these accounts.

the objective of ncvo’s investment 
strategy is to at least maintain the 
real value of reserves, taking the 
mission into consideration. ncvo’s 
policy is to invest based on 
indications of good practice as 
opposed to a policy based on 
exclusion. ncvo is particularly 
interested in investments with the 
following positive criteria:

• Community involvement
• Employment practices
• Environmental policies
• Green technology
• Healthy living
• Overseas development
• Public transport
• Recycling and waste disposal
• Renewable energy
• Safety and protection
• Training and education

Whilst under the control of 
Rathbone Greenbank, investments 
were divided between equities, 
bonds, property and cash – the 
policy defined a percentage range  
for each category within which the 
investment managers can operate. 
the percentage proportions of the 
portfolio were reviewed by the 
trustee Board at least annually and 
the investment manager was 
required to rebalance the portfolio 
on a quarterly basis. in order to 
maintain a diverse portfolio, no 
investment in the equities of one 
company could be made that 

exceeded 5% of the total value of  
the portfolio at the time of purchase. 
this did not apply to investments 
made in unit trusts (which already 
spread the risk of investments). the 
performance of the portfolio was 
measured against the apcims 
(association of private client 
investment managers and 
stockbrokers) balanced benchmark.

the investment portfolio increased 
in value by 29% in 2009/10, 
mirroring the fluctuations in the 
stock market during the period.  
this is recorded in the unrealised 
gains section of the sofa.

during the year ncvo trading 
limited, a wholly owned subsidiary  
of ncvo, made an investment of 
£1,000 in trustees unlimited. this  
is a collaborative venture delivering 
tailor made insurance packages to 
the voluntary and community sector. 
this is shown at cost and other 
investments are shown at market 
value within the balance sheet.

the trustees have set a reserves 
policy which requires that reserves be 
maintained at a level which ensures 
that ncvo’s core activity could 
continue during a period of 
unforeseen difficulty and that a 
proportion of reserves be maintained 
in a readily realisable form. the 
trustees consider readily realisable 
reserves to be the amount of reserves 
that are easily converted into cash 
should the need arise. the calculation 
of the required level of reserves is an 
integral part of ncvo’s planning, 
budgeting and forecasting cycle. it 
takes into account the risks associated 
with each stream of income and 
expenditure varying from budget; the 
planned activity level; and ncvo’s 
future commitments. 

the trustees assess the reserves 
policy on an annual basis. they discuss 
levels of readily realisable reserves, 
ncvo’s main commitments and the 
market valuation of investments.  
the main risks to both income and 
expenditure are highlighted and a 
calculation made of the possible 
financial consequences of adverse 
movements.

the trustees use this information to 
ensure an adequate level of readily 
realisable reserves is maintained. in 
february 2010 the reserves policy was 
reviewed, and based on the risk 
analysis, a readily realisable reserves 
figure of a minimum of £2.0m was 
agreed necessary.

the pension reserve is the long term 
liability relating to the defined benefit 
scheme. this does not have an 
immediate cashflow obligation for 
ncvo as any liabilities will crystallise 
as employees take up pension 
benefits in future years. the scheme 
moved to an increased deficit position 
following the fRs17 valuation in 
march 2010 due to the lower 
discount rate used.

the actual readily realisable reserves 
are currently in excess of the agreed 
minimum. this will continue to be 
monitored but is considered prudent 
in the light of uncertainty over future 
funding levels.

the trustees also review designated 
reserves as detailed in note 17 to  
the accounts.

 31-mar-10 31-mar-09 
 £’000 £’000

investments 1,715 1,334

other Working capital (695) (1,218)

Bank accounts 1,464  2,119 

Readily Realisable Reserves 2,484  2,235 

at 31 march 2010, ncvo’s readily 
realisable reserves were as follows:

GRant  
maKinG  
policy
Grants to voluntary and community 
sector organisations are made in 
accordance with funding and 
partnership agreements.
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futuRe  
plans

ensure that it maintains its strong 
and effective voice and makes a 
positive impact for the sector by 
ensuring opinion formers and policy 
makers have a better understanding 
of civil society: its role and its 
contribution:

establish a solid evidence base for 
the work of civil society. again this 
year the Research function will 
produce high quality data on the 
state of the sector and analyse the 
key trends in its uK civil society 
almanac 2010, it will measure 
charitable giving by individuals, 
producing with caf uK Giving 2010 
and conduct a quarterly review of 
confidence among sector leaders, 
producing quarterly confidence 
reports. it will work with the office 
for national statistics to develop 
more robust measures of the 
output of non-profit institutions in 
the uK national accounts and 
promote the Quality measurement 
framework for measuring the value 
of public service delivery. 

in partnership with skills third sector 
and the third sector Research centre 
it will conduct and manage its 
research programme on the paid 
workforce as well as analysing the 
Workplace employment Relations 
survey, producing another edition  
of the voluntary sector Workforce 
almanac. ncvo will also ensure that 
its research is widely shared and its 
implications analysed and 
communicated effectively to build 
deeper understanding of the sector 
and its crucial role in engaging citizens. 
for example ncvo will provide 
opportunities for policy makers, 
practitioners and academics to meet 
and share their different perspectives 
at its annual Researching the 
voluntary sector conference, by  
being a key partner in the knowledge 
transfer function of the academic 
centres for giving and third sector 
research and by publishing almanac 
style trends publications on 
participation and trusteeship.

the policy team will work closely  
with Research, ncvo’s members,  
the members’ assembly, other civil 
society organisations and opinion 
formers to develop policy 
submissions, briefings and articles that 
develop ncvo’s key asks and seek to 
persuade government to take steps 
that support the sector. ncvo will 
focus on two major areas of work: 
localism which will encompass 
community engagement and 
empowerment, community cohesion, 
well-being and environmental 
sustainability and financial security 
through the continuing work of 
ncvo’s funding commission.  
ncvo will continue to work closely 
with government, participating in 
working groups and advisory groups 
to inform its priorities and policies  
and meeting regularly with key 
officials and regulators.

the campaigns and communications 
team will ensure that politicians and 
opinion formers understand and 
support the work of ncvo, our 
members and wider civil society 
through briefings, features, press 
releases and campaigns. campaigning 
on the key asks with our members, and 
through our website and our networks 
will be vital in getting the sector and its 
needs on the political agenda. post 
election, public policy will ensure that 
relevant new ministers and their civil 
servants are well briefed on the state  
of the sector and the needs and 
challenges facing it. We will work to 
ensure a high level of trust with the new 
government, with the opposition and 
with the new parliament so that ncvo 
and its members are high on politicians’ 
radar. this will include regular briefings, 
proactive use of parliamentary 
instruments to raise the sector’s 
profile, reviewing our manifesto asks 
against the new government’s policy 
programme, identifying key priorities 
and developing key policies  
and campaigns. 

as well as providing a firm evidence 
base, highlighting the key issues on 
which the sector should act, foresight 
will ensure that more voluntary 
organisations are aware of the 
importance of understanding how the 
world is changing around them and 
have access to relevant information 
about external trends and forces to 
make better strategic decisions. 
campaigning effectiveness will ensure 
that individuals and voluntary 
organisations are more knowledgeable, 
confident and able to campaign and 
influence policy through their work. 
this will include continuing the highly 
regarded certificate in campaigning 
programme, organising conferences 
and seminars and producing in focus 
guides and practice case studies. 

ncvo will continue to play a pivotal 
role in civil society in the eu and 
internationally. We will co-ordinate 
and strengthen the european 
network of national associations 
for civil society (enna) and 
support civicus. We will build 
further support for an eu wide 
compact style agreement and seek 
to secure eu and/or foundation 
funding for the enna secretariat  
so it becomes the permanent 
representative body for the  
sector in Brussels.

the compact team will work  
to ensure that voluntary sector 
organisations are better informed 
about the compact and use it to 
improve outcomes for their 
stakeholders. compact advocacy 
will continue to intervene on behalf 
of voluntary organisations which 
have suffered compact breaches. 
there will be a programme of 
awareness raising through the 
website, compact networks and 
workshops which will highlight the 
new compact and its benefits and 
will seek to ensure that public sector 
bodies at national and local levels 
are sufficiently well informed about 
the compact to improve the 
relationship between government 
and the voluntary sector.

ncvo anticipates that the coming 
year will be a challenging one for the 
voluntary and community sector as 
the full impact of the recession 
becomes clear. over the next twelve 
months, we will continue to provide 
the sector with high quality, 
authoritative and expert advice and 
support across a range of issues, and 
give voice to the sector’s concerns. 
internally, we expect our funding to 
reduce from april 2011 are currently 
planning based on a number of 
future funding scenarios. 

We recently streamlined our 
departmental structure from four  
to three departments and will be 
reviewing the team structure within 
those departments over the course 
of this year in order to position the 
organisation to best serve the sector 
into the future.

We will work towards achievement 
of our three top tier outcomes in  
the following ways:

outcome 1

the eXteRnal 
enviRonment 
is positively 
influenced By  
ncvo on Behalf  
of civil society  
What Will ncvo  
do to achieve  
this outcome?
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2010/11 is the third year of a number 
of major three-year capacity building 
grant programmes: notably the 
national support services (nss) 
funded by capacitybuilders. funding 
for capacity building is expected to 
be stable for this year but faces major 
uncertainty from april 2011. this 
uncertainty is being managed by 
planning for a range of scenarios; 
developing and growing earned 
income; and identifying and 
implementing efficiency savings. 
there will be a continued emphasis 
on encouraging civil society 
organisations to learn from each 
other including through the growing 
use of social media and networks. 
We will aim to grow our membership 
and to reach more individuals within 
organisations through continued 
investment in our data and the 
processes that support it.

We plan to grow our consultancy 
services this year – building on the 
success of the first 18 months of 
providing consultancy, with some 
changes in staff roles to increase the 
capacity to do this. We will explore 
the feasibility of adding coaching to 
the range of paid-for services that  
we offer.

We plan to build on the great success 
of the funding central website 
(which already has 12,000 
registrants) and implement the next 
phase of the sustainable funding 
project working closely with partners 
in local infrastructure organisations. 
We will continue to grow our public 
services delivery network with a 
particular focus on helping 
organisations deal with the 
challenges of personalisation, 
funding cuts and new opportunities 
that may arise as a result of potential 
political change. We will take  
forward our work around helping 
organisations to be more innovative 
– which is of growing interest as 
many organisations seek to do  
more with fewer resources.

We will increase our consultancy 
services around governance and 
continue to provide leadership 
development courses with an 
emphasis on supporting leaders  
in small organisations. We will 
develop our services around trustee 
recruitment with widespread 
promotion of our recruitment 
services including the new trustees 
unlimited partnership. We will roll 
out the new website “Get legal” 
which will give advice to 
organisations on the most 
appropriate legal form for  
their organisations.

our value of infrastructure project 
will launch a range of online tools to 
help infrastructure organisations 
demonstrate the value of their 
services. if funding is available we will 
create a climate change unit to assist 
organisations both prepare for and 
prevent climate change.

our campaigning work will focus  
on taking forward the successful 
certificate and network and 
disseminating good practice on 
successful campaigning techniques. 
We will increase our work around 
supporting organisations in the use 
of technology, linking this in with  
our foresight work.

We will develop our relationship  
with the new skills-third sector 
organisation looking for 
opportunities for partnerships in 
areas such as apprenticeships and 
engaging young people in the sector 
whilst continuing our programme of 
work around promoting good 
employment practice – at a crucial 
time when many organisations will  
be shedding jobs.

2010/11 will be the second year  
of operation of ncvo’s new 
governance structure, which has 
been very successfully implemented 
this year.We will continue to build 
upon the effectiveness of this by 
conducting a Board performance 
review annually and following up the 
action plan arising, and introducing 
trustee appraisals. our members’ 
assembly has now met three times 
and we have established a planning 
group to further develop and 
increase the effectiveness of this 
forum for our members to deliver 
quality debate on issues of civil 
society policy which will help 
influence Board policy direction. 
all members of our governance 
structure now have the ability to 
communicate with each other and 
access material online and we will 
continue to improve and encourage 
use of this facility, which has both 
communication and environmental 
advantages.

We have simplified our top tier 
outcomes from 2010/11 and they 
now align more closely to our 
activities. We will continue to refine 
our outcomes-focused performance 
reporting to best meet our 
stakeholders’ needs. this year we 
produced an impact video instead  
of a hard copy impact report, which 
was well received and likely to be 
repeated next year. We will help to 
ensure that ncvo is fit for future 
purpose in a new funding and 
government environment by leading 
the planning process in relation to 
our restructure, including reviewing 
and changing how we use our space.

our internal services teams will 
continue to strive to provide the 
highest levels of support to enable 
ncvo to function as effectively as 
possible. finance will aim to maximise 
our efficiency by conducting a review 
of our pricing strategy and overhead 
recovery rates. hR will ensure we 
maintain and develop the best talent 
by conducting a review of our 
appraisal process and competency 
framework, and that our practices 
are externally benchmarked by 
leading our reaccreditation to 
investors in people. the central 
services team will aim to increase  
the unrestricted income stream 
generated by our conference suite  
by reviewing catering arrangements, 
refurbishing the kitchen, and 
implementing a new conference 
suite booking system integrated with 
finance and cRm. We are hoping to 
obtain planning permission to 
construct a fourth floor on our 
existing building to increase 
conference space. our information 
technology (it) team will enable 
ncvo to function effectively by 
maintaining and developing our 
robust it infrastructure.

the focus of our enterprise activity 
will be on development of our 
collaborative venture strategy 
recently approved by the trading 
company Board, which aims to 
create a range of sustainable business 
opportunities delivering greater 
benefit to the sector than the 
partner organisations could achieve 
by themselves and a sustainable 
diversified income for ncvo.

We aim to move forward with our 
business to individual work, with 
50,000 contacts on our database by 
the end of the year. critical to success 
in this area is progression of cRm in 
accordance with project plans. We 
will build on the highly successful 
launch of our new website and online 
communities by further developing 
the ncvo website. our engage 
magazine will be moved online and 
we will develop our use of social 
media and increase our income 
streams with more sophisticated 
advertising online and online 
publishing. We aim to grow our 
membership to 9,015 by the end of 
the year by using cRm and Research 
data to target smaller sector 
segments. We will be more 
sophisticated and innovative in selling 
our products and services and find 
out what our members want from us 
by way of a market research exercise.

We will have completed our second 
independent environmental audit 
and the results of this year’s energy 
and waste reduction projects will 
have been fully assessed to allow us 
to define new targets. ncvo has 
already brought its online 
environmental resources together 
and subject to funding intends to 
explore the potential for developing 
an environmental arm to the 
consultancy business. We will have 
re-submitted our application to the 
mayor’s environmental procurement 
code, aiming to increase our standing 
from silver to gold. subject to the 
audit review and decisions on the 
viability of an additional floor ncvo 
will aim to reduce its carbon 
footprint by an agreed percentage.

outcome 2 outcome 3

civil society oRGanisations function 
BetteR Because ncvo pRovides them With 
infoRmation, advice and suppoRt  
What Will ncvo do to achieve this outcome?

ncvo opeRates effectively 
and sustainaBly 
What Will ncvo do to 
achieve this outcome?

Report of the Trustee Board For the year ended 31 March 2010 (continued)
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RisK 
manaGement

on an annual basis the trustees 
actively review the risks that the 
charity faces in five key areas – 
strategy, governance and 
management; operational; financial; 
environmental and external; legal 
and statutory. all identified risks are 
assessed for both likelihood of 
occurrence and potential financial 
and reputational impact to give a 
gross risk. mitigating controls are 
then considered, giving a net 
remaining risk. this information is 
then used to develop a risk 
management strategy for the 
organisation, including any new 
controls the trustees consider 
necessary.

this risk management strategy forms 
part of the planning process, against 
which the trustees review progress 
formally every year within the 
context of a three year strategic 
Business plan and one year 
operating Business plans. the risk 
register is also reviewed at each 
meeting of the audit and Risk 
committee.

in respect of financial risk, the 
trustees believe that maintaining 
ncvo’s readily realisable reserves  
at the levels stated will provide 
sufficient resources in the event of 
unplanned or adverse conditions.

Key risks identified for 2010/11 
include the risk that the cost of 
pension provisions exceed 
affordability and/or has a significant 
adverse impact on ncvo’s reserves 
policy, the risk of the government not 
investing in capacity building post 
2011, the risk that the organisation is 
unable to demonstrate the impact of 
its work on the sector and the risk 
that the value of the organisation’s 
investment portfolio drops 
significantly. the trustees are 
satisfied that these and all other  
risks in the register have been 
adequately assessed.

the members of the trustee Board, 
who are also directors under the 
terms of the companies act, are set 
out on page 2. the members of the 
trustee Board have no beneficial 
interest in the group or charity.

the Board of trustees would like to 
place on record its thanks to, and 
appreciation of, the chief executive, 
his senior management team and the 
whole of ncvo’s staff for the skill 
and energy with which they have 
managed and contributed to the 
organisation throughout the year. 

ncvo the charitable company is 
limited by guarantee and has no 
share capital. clause 7 of the 
memorandum of association 
provides that every member, as 
defined by clause 2 of the articles of 
association, is liable to contribute a 
sum not exceeding £1 in the event of 
the company being wound up while 
they are a member or within one  
year of ceasing to be a member.  
at the year-end there were 7,719 
members (2009: 6,950).

the trustees are responsible for 
preparing the trustees’ annual report 
and the financial statements in 
accordance with applicable law and 
united Kingdom accounting 
standards (united Kingdom 
Generally accepted accounting 
practice).

company law requires the trustees 
to prepare financial statements for 
each financial year that give a true 
and fair view of the state of affairs of 
the group and the parent charity and 
of the incoming resources and 
application of resources, including 
the net income or expenditure, of 
the group for the year. in preparing 
those financial statements the 
trustees are required to:

•  select suitable accounting policies 
and then apply them consistently;

•  observe the methods and 
principles in the charities soRp;

•  make judgments and estimates 
that are reasonable and prudent;

•  state whether applicable 
accounting standards have been 
followed, subject to any material 
departures disclosed and explained 
in the financial statements;

•  prepare the financial statements on 
the going concern basis unless it is 
inappropriate to presume that the 
charity will continue in business.

the trustees are responsible for 
keeping accounting records that 
disclose with reasonable accuracy at 
any time the financial position of the 
group and the parent charity and 
enable them to ensure that the 
financial statements comply with the 
companies act 2006. they are also 
responsible for safeguarding the 
assets of the group and hence for 
taking reasonable steps for the 
prevention and detection of fraud 
and other irregularities.

so far as the trustees are aware, 
there is no relevant audit information 
of which the company’s auditors are 
unaware, and each trustee has taken 
all the steps that he or she ought to 
have taken as a director in order to 
make himself or herself aware of any 
relevant audit information and to 
establish that the company’s auditors 
are aware of that information.

pKf (uK) llp have expressed their 
willingness to continue as auditors of 
the group and company.

approved by the trustee Board  
and signed on their behalf

 
Sir Graham Melmoth 
chair

22 July 2010

tRustee BoaRd  
memBeRs

statement of tRustee BoaRd’s 
ResponsiBilities

auditoRs

liaBility of 
memBeRs



Independent auditors’ report

the responsibilities of the trustees 
(who are also the directors of the 
company for the purposes of 
company law) for preparing the 
trustees’ annual report and the 
financial statements in accordance 
with applicable law and united 
Kingdom accounting standards 
(‘united Kingdom Generally 
accepted accounting practice’) and 
for being satisfied that the financial 
statements give a true and fair view 
are set out in the statement of 
trustees’ responsibilities.

our responsibility is to audit the 
financial statements in accordance 
with relevant legal and regulatory 
requirements and international 
standards on auditing  
(uK and ireland).

We report to you our opinion as to 
whether the financial statements 
give a true and fair view, have been 

properly prepared in accordance 
with united Kingdom Generally 
accepted accounting practice, and 
have been prepared in accordance 
with the companies act 2006. 

We also report to you whether in our 
opinion the information given in the 
trustees’ annual report is consistent 
with those financial statements. 

in addition we report to you if, in our 
opinion, the charity has not kept 
adequate accounting records, if the 
financial statements are not in 
agreement with those accounting 
records, if we have not received all 
the information and explanations we 
require for our audit or if certain 
disclosures of trustees’ remuneration 
specified by law are not made.

We read the trustees’ annual report 
and consider the implications for our 
report if we become aware of any 
apparent misstatements within it.

We conducted our audit in 
accordance with international 
standards on auditing (uK and 
ireland) issued by the auditing 
practices Board. an audit includes 
examination, on a test basis, of 
evidence relevant to the amounts 
and disclosures in the financial 
statements. it also includes an 
assessment of the significant 
estimates and judgments made  
by the trustees in the preparation  
of the financial statements, and of 
whether the accounting policies  
are appropriate to the group’s and 
the parent charity’s circumstances, 
consistently applied and adequately 
disclosed.

We planned and performed our 
audit so as to obtain all the 
information and explanations we 
considered necessary in order to 
provide us with sufficient evidence to 
give reasonable assurance that the 
financial statements are free from 
material misstatement, whether 
caused by fraud or other irregularity 
or error. in forming our opinion we 
also evaluated the overall adequacy 
of the presentation of information in 
the financial statements.

in our opinion:

•  the financial statements give a true 
and fair view of the state of the 
group’s and the parent charity’s 
affairs as at 31 march 2010 and of 
the group’s incoming resources and 
application of resources, including 
its income and expenditure, for the 
year then ended;

•  the financial statements have been 
properly prepared in accordance 
with united Kingdom Generally 
accepted accounting practice; 

•  the financial statements have been 
prepared in accordance with the 
companies act 2006; and

•  the information given in the 
trustees’ annual report is consistent 
with the financial statements.

Ian Mathieson 
senior statutory auditor 
for and on behalf of pKf (uK) llp, 
statutory auditors 
london, uK

30th July 2010

We have audited the financial 
statements of the national council 
for voluntary organisations for the 
year ended 31 march 2010 which 
comprise the consolidated statement 
of financial activities (including the 
consolidated summary income and 
expenditure account), the consolidated 
and parent charity balance sheets, 
the consolidated cash flow statement 
and the related notes. the financial 
statements have been prepared 
under the accounting policies  
set out therein.

this report is made solely to the 
parent charity’s members as a body, 
in accordance with chapter 3 of part 
16 of the companies act 2006. our 
audit work has been undertaken  
so that we might state to the parent 
charity’s members those matters  
we are required to state to them  
in an auditors’ report and for no 
other purpose. to the fullest extent 
permitted by law, we do not accept 
or assume responsibility to anyone 
other than the parent charity and the 
parent charity’s members as a body, 
for our audit work, for this report,  
or for the opinions we have formed.

Respective ResponsiBilities of 
tRustees and auditoRs

Basis of audit 
opinion

opinion

independent 
auditoRs’ 
RepoRt 
to the memBeRs of the national council 
foR voluntaRy oRGanisations

3332
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Consolidated statement of financial activities For the year ended 31 March 2010

consolidated statement of financial activities 

    Total Total 
  Unrestricted Restricted Funds Funds 
 Notes Funds Funds 2010 2009 
  £’000 £’000 £’000 £’000

Incoming resources     

incoming resources from generated funds     

    voluntary income 3 980  3  983    999 

    activities for generating funds 4 1,804  - 1,804  1,877 

    investment income 5 52  - 52  120 

incoming resources from charitable activities      

    membership subscriptions 2 973  - 973  954 

    Projects and sponsorship     

    core grant 2 1,040  - 1,040  1,040 

    advisory services and information 2 841  2,289  3,130 3,560 

    campaigns and communications 2 41  685  726 822 

    education and training 2 635  4  639  499 

    policy 2 32 183  215  205 

    Research 2 77  716  793  567

Total incoming resources  6,475  3,880  10,355  10,643 

    Total Total 
  Unrestricted Restricted Funds Funds 
 Notes Funds Funds 2010 2009 
  £’000 £’000 £’000 £’000

Resources expended     

Cost of generating funds 6 1,220  - 1,220  1,227 

     

Charitable expenditure     

costs of activities in furtherance of the  
charity’s objectives     

    advisory services and information  2,047  2,457  4,504  4,950 

    campaigns and communications  1,584  683  2,267 2,301 

    education and training  526  - 526  494 

    policy  370 202  572  539 

    Research  522  724  1,246 1,026 

    Governance costs  135  - 135  135 

Total charitable expenditure  5,184  4,066  9,250  9,445 

     

Total resources expended 6 6,404  4,066  10,470  10,672 

     

Net (outgoing) / incoming resources  71 (186) (115) (29)

     

transfers 17 (49) 49 - -

net investment gains / (losses) 10 380 - 380 (457)

actuarial gains/(losses) on defined  
benefit scheme 21 (1,863) - (1,863) (1,770)

net movement in funds  (1,461) (137) (1,598) (2,256)

funds at 1 april 2009  2,802  347  3,149  5,405

Funds at 31 March 2010  1,341  210 1,551  3,149 

 
all incoming resources and resources expended derive from continuing activities. the statement of financial 
activities includes all gains and losses recognised in the year. movements in funds are disclosed in note 17 to the 
financial statements. the net movement in funds includes £305k of unrealised investment gains. net realised 
outgoing resources for the year were £40k (2009: net outgoing resources of £320k). 

summarised results for the parent company are as follows:

  NCVO 

  £’000

total incoming resources  9,592 

total resources expended  9,706 

net incoming/ (outgoing) resources   (114)

(incorporating an income and 
expenditure account) for the 
year ended 31 march 2010  
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Consolidated statement of financial activities For the year ended 31 March 2010

GRoup and chaRity Balance sheet GRoup cash floW statement

  Consolidated Consolidated NCVO NCVO 
 Notes 2010 2009 2010 2009 
  £’000 £’000 £’000 £’000

Fixed assets     

tangible fixed assets 9 2,166  2,264  2,166  2,264 

investments 10 1,715  1,334  1,669  1,289 

  3,881  3,598  3,835  3,553 

Current assets     

stocks 11 40  39  40  39 

debtors 12 1,022  1,392  2,055  1,780 

cash at bank and in hand  1,464  2,119   381  1,726 

  2,526 3,550  2,476 3,545 

     

Creditors: amounts falling due within one year 13 (1,642) (2,421) (1,546) (2,371)

Net current assets  884  1,129  930  1,174 

     

Total assets less current liabilities  4,765  4,727  4,765  4,727 

     

Creditors: amounts falling due after one year 14 (190) (285) (190) (285)

     

Net assets excluding pension liability  4,575  4,442 4,575  4,442 

     

Defined benefit pension scheme liability 21 (3,024) (1,293) (3,024) (1,293)

Net assets  1,551  3,149  1,551  3,149 

     

Funds     

Restricted funds 17 210 347  210  347 

Unrestricted funds     

pension reserve 17 (3,024) (1,293) (3,024) (1,293)

designated funds 17 1,909  1,963  1,909  1,963 

General funds 17 2,456  2,132  2,456  2,132 

Total funds 17 1,551 3,149  1,551  3,149 

approved and authorised for issue by the trustee Board and signed on their behalf on 22 July 2010 

Sir Graham Melmoth Helen Verney 
chair treasurer

   Notes 2010 2009 
    £’000 £’000

Net Cash Inflow   18  (496) (438)

Returns on investments and servicing of finance  19  26 84 

Capital expenditure – purchase of tangible fixed assets   (65) (79)

– net purchase of investments    (1) (45)

Total    (536) (478)

   

Financing – repayment of mortgage    (119) (71)

(Decrease) / Increase in cash    (655) (549)

   

   

Reconciliation of movement in net cash funds   

(decrease) / increase in cash    (655) (549)

cash used to repay loans    119  71 

Change in net cash funds   20  (536) (478)

Net cash funds at 1 April 2009   20  1,715  2,193 

Net cash funds at 31 March 2010   20  1,179  1,715 

for the year ended 31 march 2010 for the year ended 31 march 2010 
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Notes to the financial statements For the year ended 31 March 2010

notes to the 
financial 
statements
foR the yeaR ended 31 maRch 2010 

the financial statements are 
prepared in accordance with the 
statement of Recommended 
practice “accounting and Reporting 
by charities” (soRp 2005) published 
in march 2005 and applicable 
accounting standards and the 
companies act 2006. 

a) Accounting convention 
the financial statements have been 
prepared under the historical cost 
convention, as modified by the 
revaluation of fixed asset 
investments.

b) Incoming Resources 
voluntary income is received by way 
of donations and gifts and is included 
in full in the statement of financial 
activities when receivable. the value 
placed on resources included in the 
statement of financial activities is the 
value to the charity of the service or  
goods received.

Grants are credited to the statement 
of financial activities when received 
or receivable whichever is earlier, 

assets of the defined contribution 
scheme are held separately from 
the charity in an independent fund 
administered by friends provident 
pensions limited. the pension cost 
charge represents the contributions 
payable under the scheme by the 
charity to the fund. the charity has 
no liability under the scheme other 
than for the payment of those 
contributions.

for the defined benefit scheme,  
the statement of financial activities 
(sofa) is charged with the cost of 
providing pension benefits earned 
by employees in the period. the 
expected return on pension 
scheme assets less the interest on 
pension scheme liabilities is 
included as part of this charge. 
actuarial gains and losses arising in 
the period from the difference 
between actual and expected 
returns on pension scheme assets, 
experience gains and losses on 
pension scheme liabilities and the 
effects of changes in demographics 
and financial assumptions, are 
included in the other gains and 
losses section of the sofa.

the accumulated pension scheme 
deficits are recognised in full and 
included in the balance sheet.

l) Consolidation 
consolidated financial statements 
or ‘group accounts’ have been 
prepared in respect of ncvo and 
its wholly owned subsidiary ncvo 
trading limited. the results of the 
subsidiary have been consolidated 
on a line-by-line basis. in 
accordance with section 408 of  
the companies act 2006 and 
paragraph 397 of soRp 2005, a 
separate statement of financial 
activities for the charity has not 
been presented.

 

unless they relate to a specific  
future period, in which case they  
are deferred.

Where unconditional entitlement to 
grants receivable is dependent upon 
fulfilment of conditions within the 
charity’s control, the incoming 
resources are recognised when there 
is sufficient evidence that conditions 
will be met. Where there is 
uncertainty as to whether the charity 
can meet such conditions the 
incoming resource is deferred.

legacies are included when the 
charity is advised by the personal 
representatives that payment will be 
made or property transferred and 
the amount involved can be 
quantified unless there are specific 
conditions preventing receipt, such 
as life tenancy. at the year end 
ncvo was aware of one such legacy 
property. the property was valued at 
£260,542 (£230,272 in may 2008) 
by Barclays Bank trust company 
limited.

Membership income

membership income is recognised  
in the year to which it relates.

c) Allocation of costs 
the costs of projects and activities 
are allocated between the headings 
to which they contribute. this is a 
judgement based on the objectives 
and related outcomes of the 
projects.

d) Expenditure 
i) Costs of generating funds 
costs of generating funds includes 
fundraising expenditure in relation  
to staff members who are directly 
engaged in fundraising, business 
development, the conference suite 
and the related costs of the 
fundraising team.

ii) Charitable expenditure 
charitable expenditure includes all 
expenditure directly related to the 
objects of the charity. 

iii) Governance costs 
these costs are associated with 
constitutional and statutory 
requirements and include any costs 
associated with the strategic 
management of the charity’s 
activities. 

iv) Project overhead allocations 
ncvo uses a full cost recovery 
model to allocate overhead costs to 
projects. costs relating to support 
services are identified and a 
proportion allocated to the projects 
that ncvo undertakes. 

the allocation of each type of cost  
is made on a time, staff number or 
area basis depending on what is 
most relevant.

e) Grant making 
costs of grant making to nss bodies 
are included in the statement of 
financial activities in the year they  
are payable. costs include grants 
made and support costs associated 
with the activity.

multi-year grant commitments are 
conditional on progress reviews to 
determine whether future funding is 
provided and discretion is retained 
by the charity to terminate the grant. 
Where multi-year grant 
commitments exist, only expenditure 
relating to the current year’s liability 
will be recognised.

f)Rentals  
Rentals payable under operating 
leases, where substantially all the 
risks and rewards of ownership 
remain with the lessor, are charged to 
the statement of financial activities in 
the year in which they fall due.

g) Fund accounting 
the charity maintains the following 
funds:

I) Restricted funds 
Restricted funds represent grants, 
donations and legacies received 
which the donor allocates for  
specific purposes.

ii) General unrestricted funds 
these represent funds, which are 
expendable at the discretion of the 
trustees in the furtherance of the 
objectives of the charity. such funds 
may be held in order to finance both 
working capital and capital 
investment.

iii) Designated funds 
these represent unrestricted funds 
allocated by trustees for particular 
purposes.

h) Tangible fixed assets 
tangible fixed assets are stated  
at cost less depreciation, which  
is provided in equal instalments  
over the estimated useful lives  
of the assets.

no depreciation is charged on 
freehold land. the rates of 
depreciation applied to other  
assets are:

freehold building 50 years

computer equipment 3 years

fixtures and fittings 5 years

all fixed assets costing  
over £1,000 are capitalised.

I)Investments 
investments are stated at mid-
market value at the balance sheet 
date. any gain or loss on revaluation 
is taken to the sofa. unquoted 
investments are stated at cost.

j) Stocks 
stocks are stated at the lower of  
cost and net realisable value. net 
realisable value is the price at which 
stocks can be sold in the normal 
course of business after allowing for 
marketing, selling and distribution 
costs. provision is made where 
necessary for obsolete, slow moving 
and defective stocks.

k) Pension scheme 
the charity operates two pension 
schemes.

1. accountinG policies
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Notes to the financial statements For the year ended 31 March 2010

2. incominG ResouRces fRom chaRitaBle activities
  Membership subscriptions, Unrestricted Restricted 
 conference delegate fees and grants and grants and 
 charitable purpose contracts sponsorships sponsorships Total Total 
 2010 2010 2010 2010 2009 
 £’000 £’000 £’000 £’000 £’000

membership subscriptions 973  - - 973  954 

core grant - 1,040  - 1,040  1,040 

advisory services and information 802  39  2,289  3,130  3,560 

campaigns and communications 31 10 685  726  822 

education and training 491  144 4  639  499 

policy 32 -  183 215  205

Research 71  6  716 793 567

total 2,400  1,239  3,877  7,516 7,647 

Grant and project income    total total 
    funds funds 
    2010 2009 
    £’000 £’000

Unrestricted

office of the third sector – strategic Grant     1,040  1,040 

co-operative financial services – autumn conference    25 6 

other unrestricted income under £15,000    174  178

total unrestricted    1,239  1,224 

Restricted    £’000 £’000 
capacitybuilders – leadership and Governance national support service  600  600
capacitybuilders – Good Governance Resilience project   -   45
Barclays leadership programme – Governance and leadership   50  88 
provident financial – Get legal     10  - 
capacitybuilders – third sector leadership centre    -  281 
capacitybuilders – Workforce hub    -  222 
capacitybuilders – Workforce Resilience projects    -  79
capacitybuilders – national priorities programme: support, advice and  
   improvement for the third sector as an employer   200   200
capacitybuilders – Responding to social change national support service  400 400
calouste Gulbenkian foundation – third sector foresight   -   24
capacitybuilders – ict hub    -  146 
charities evaluation services – performance hub    -   42 
Barings foundation – the Big Response    57  75
bRap – Beyond survival: the Bme strategy programme    -  36
Big lottery fund – sustainable funding project    199  257 
voluntary norfolk – sustainable funding project    36  - 
office of the third sector – public sector delivery network   100  100
improvement and development agency – public sector delivery network  43  -
capacitybuilders – funding commission    -  20
Joseph Rowntree foundation – funding commission   10  -
office of the third sector – innovations Work    43  37 
sylvia adams charitable trust – collaborative Working   -   25
dulverton trust – collaborative Working    15  - 
tudor trust – collaborative Working    -  20 
capacitybuilders – campaigning and advocacy national support service  620  600
Big lottery fund – compact advocacy second phase   254 31 
Big lottery fund – campaigning effectiveness programme   (5)  202
Big lottery fund – policy skills    173  178
Big lottery fund – value of infrastructure project    199 -
Big lottery fund – Research pathways    188  3
office of the third sector – compact voice    349  305 
university of southampton / northern Rock foundation   48   45
skills third sector – third sector Research centre    30  - 
economic and social Research council/london school of  
   economics non Governmental action programme   -   28
cass Business school – charitable Giving    20 10
the secretary of state for the home department acting through  
    the crime directorate – arranging pl insurance for neighbourhood  
   Watch groups in england and Wales     120   -
european commission – participation for change    64 -
office of the third sector – national infrastructure partnership   - (27)
capacitybuilders – online Guide to Resilience Resources   -   23
marketing and communications national support services   -   37
other grants under £15,000    54  20 

total restricted    3,877  4,152 

total grants and project income     5,116  5,376 

Restricted funds are provided to cover the running costs of specific projects managed by the charity.
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Notes to the financial statements For the year ended 31 March 2010

3. voluntaRy income 6. ResouRces eXpended

4. activities foR GeneRatinG funds

5. investment income

    Total Total 
  Unrestricted Restricted Funds Funds 
  Funds Funds 2010 2009 
  £’000 £’000 £’000 £’000

donations through charities aid foundation  976   - 976  992 

other donations and voluntary income  4  3  7  7 

  980  3  983  999 

 Staff Premises Grant Support Other Total Total 
 costs costs making costs expenses 2010 2009 
 £’000 £’000 £’000 £’000 £’000 £’000 £’000

costs of generating funds 691 153  118 48  210  1,220 1,227

advisory services and information 2,437 63  461  208  1,335  4,504 4,950

campaigns and communications 1,271 68  - 109  819 2,267 2,301

education 128 3  - 11  384  526 494

policy 456 13  - 42  61  572 539

Research 761 21  111 68  285  1,246 1,026

Governance costs 57 - - - 78  135 135

Total 2010 5,801 321 690 486 3,172 10,470 10,672

total 2009 5,811 290 534 883 3,154 - 10,672

other expenses include commissioning £1,690,314 (2009: £1,739,573); consumables £588,393 (2009: £604,179) 
and events £422,029 (2009: £362,572).

commissioning includes fees on running the helpdesks and websites (for projects and for ncvo), for membership 
administration and engage magazine production.

      
    Total Total 
  Unrestricted Restricted Funds Funds 
  Funds Funds 2010 2009 
  £’000 £’000 £’000 £’000

Brokered services  306   - 306  301 

fees for services  350   - 350  376 

conference suite hire  1,043   - 1,043  1,005

publications  105   - 105  195 

  1,804   - 1,804  1,877 

    Total Total 
  Unrestricted Restricted Funds Funds 
  Funds Funds Total Total 
  2010 2010 2010 2009 
  £’000 £’000 £’000 £’000

dividends  46   - 46  55 

Bank interest  6   - 6   65 

  52  - 52  120 
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Grants and partnership payments were made to the following organisations during the year:

    Total Total 
    Funds Funds 
    2010 2009 
    £’000 £’000

ICT Hub 

ict hub partnership payments  

lasa    - 56 

    -   56 

Governance and Leadership   

community sector coalition     -  180

acevo    167  171

Bassac    167 -

    334 351

Research Pathways   

involve    60  -

volunteering england    51 -

    111 -

Empowering the Voluntary Sector  

navca    85   -

the public law project    42 -

    127  -

Barings The Big Response   

Global action plan     -  22

Green alliance    - 16

    -  38

 

PL insurance for Neighbourhood Watch groups in England and Wales  118 89

    118 89 

Total grants and partnership fees paid    690  534 

    2010 2009 
    £’000 £’000

Wages and salaries    4,530 4,400

social security    440 459

pension costs    442 320

temporary staff and staff training    389 632

    5,801 5,811

the pension costs were split between the defined benefit and defined contribution scheme, £279,326 
(2009:£171,141) and £163,381 (2009: £148,751) respectively.

there are 20 staff accruing benefits in the defined benefit scheme (2009: 23).

the average number of employees (ftes) during the year was:

    2010 2009 
    Number Number

Generating funds    12 13

advisory services and information    52 55

campaigns and communications    27 29

education and training    3 5

policy    10 10

Research    17 15

    121 127

employees earning over £60,000 during the year

    2010 2009 
    Number Number

£70,000-£80,000    2 -

£80,000-£90,000    1 4

£120,000-£130,000    1 1

 
two of the above staff in 2010 are members of the defined benefit pension scheme (2009: 2), and two are 
members of the defined contribution scheme (2009: 3). the pension costs for these employees are £31,740  
and £11,483 respectively. 

6. ResouRces eXpended (continued) 7. employees
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Notes to the financial statements For the year ended 31 March 2010

This is stated after charging:    2010 2009 
    £’000 £’000

auditor’s remuneration  

- audit fees    22 22

- other    1 10

depreciation    163 167

Bank charges    10 9

Bank interest  

- on commercial mortgage    16 27

trustees’ expenses    13 11

no members of the trustee Board received any remuneration during the year. expenses do not form part of 
remuneration and are separately disclosed below. trustees believe that there are adequate systems in place to 
manage expenses, and that all expenses were incurred in proper pursuit of ncvo’s charitable objectives.

in response to the Report of the independent Group on expenses set up by ncvo and cfdG to gather 
information and evidence on the disclosure of expenses by registered charities in england and Wales, to report on 
the findings and make recommendations as appropriate, published in february 2010, ncvo has decided to adopt 
enhanced voluntary disclosure of trustees’ and senior management team expenses from this year on.

travel and subsistence expenses reimbursed to fourteen trustees amounted to £13,465 (2009: £10,966 to sixteen 
trustees), including amounts paid directly by ncvo. travel and subsistence expenses incurred by other members’ 
assembly members amounted to £1,942 (2009: nil).

senior management team expenses by director, together with total trustee and members’ assembly member 
expenses, are summarised in the following table. these were incurred in accordance with budget and reflect the 
significant activity during the period, including networking and overseas travel, the latter in particular by the chief 
executive in relation to establishing the european network of national associations (enna).

  UK  Overseas  Total 
Directors Subsistence Travel Networking  Travel Other Claimed 
 £ £ £ £ £ £

chief executive’s office 1,755 7,435 6,927 5,650 614 22,381

deputy ceo 530 3,362 2,843 468 112 7,315

director of planning & Resources 51 448 102 - - 601

director of public policy  456 1,551 487 1,305 - 3,799

director of enterprise  21 2,402 594 - 150 3,167

 2,813 15,198 10,953 7,423 876 37,263

Trustees 6,261 7,204 - - - 13,465

Members’ Assembly - 1,941 - - - 1,941

  Freehold  
  land and Computer Fixtures 
  buildings equipment and fittings Total 
  £’000 £’000 £’000 £’000

Cost    

at 1 april 2009  3,179   640  898  4,717 

additions  -  64  1  65 

disposals  -  - -  -

at 31 march 2010  3,179 704 899 4,782

    

Depreciation    

at 1 april 2009  1,048  581 824 2,453 

charge for the year  64  65  34  163 

disposals  -  - -  -

at 31 march 2010  1,112 646 858 2,616

    

Net book value    

at 31 march 2009  2,131 59 74 2,264

at 31 march 2010  2,067 58 41 2,166

8. net incominG/ (outGoinG) ResouRces foR the yeaR 9. tanGiBle fiXed assets (GRoup and chaRity)
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10. investments (GRoup) 10a. investments (chaRity only)
  Cash deposits Unlisted Listed Total 
  £’000 £’000 £’000 £’000

Market Value     

at 1 april 2009   4  45 1,285  1,334 

additions  -  1  313  314 

disposal proceeds   62 - (375) (313)

Realised gains  - -  75 75

unrealised investment gains/(losses)  - - 305 305

at 31 march 2010  66 46  1,603  1,715 

Cost    

at beginning of year   45 1,437 1,482

at end of year   46 1,439 1,485

    2010 2009 
    £’000 £’000

Being at market value    

investment assets in the united Kingdom    1,163  946 

investment assets outside the united Kingdom    552  388 

    1,715  1,334 

    

    2010 2009 
    £’000 £’000

The following funds have a value of 5% or greater of the total NCVO portfolio 

aegon fund management uK ethical income     -  74 

aberdeen trust managers ethical World    96  74 

Rathbone ethical Bonds     -  69 

other holdings less than 5%    1,619 1,117 

total    1,715  1,334 

  Cash deposits Unlisted Listed Total 
  £’000 £’000 £’000 £’000

Market Value     

at 1 april 2009   4   - 1,285  1,289 

additions  -  -  313  313 

disposal proceeds   62 - (375) (313)

Realised gains  - -  75 75

unrealised investment gains/(losses)  - - 305 305

at 31 march 2010  66 -  1,603  1,669 

Cost    

at beginning of year     1,437 1,437

at end of year     1,439 1,439

    

    2010 2009 
    £’000 £’000

Being at market value    

investment assets in the united Kingdom    1,117  901 

investment assets outside the united Kingdom    552  388 

    1,669  1,289 

    

    2010 2009 
    £’000 £’000

The following funds have a value of 5% or greater of the total NCVO portfolio  

aegon fund management uK ethical income     -  74 

aberdeen trust managers ethical World    96  74 

Rathbone ethical Bonds     -  69 

other holdings less than 5%    1,573 1,072 

Total    1,669  1,289 
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11. stocKs

12. deBtoRs

15. opeRatinG leases

13. cReditoRs: amounts fallinG due Within one yeaR

14. cReditoRs: amounts fallinG due afteR moRe than one yeaR
  Consolidated Consolidated NCVO NCVO 
  2010 2009 2010 2009 
  £’000 £’000 £’000 £’000

publications  36 33 36 33

stationery   4 6 4 6

  40 39 40 39

  Consolidated Consolidated NCVO NCVO 
  2010 2009 2010 2009 
  £’000 £’000 £’000 £’000

debtors  748  981  515  842

accrued income  166  294  130  257 

amount due from subsidiary   -  - 1,302  564 

prepayments  108  117  108  117 

  1,022 1,392 2,055 1,780
ncvo has an operating lease on Birchall house with annual commitments detailed below. in addition during the 
year we took out a lease with oce finance limited for multi functional devices which provide our photocopying, 
printing and document scanning facilities.

    Consolidated Consolidated 
    2010 2009 
    £’000 £’000

Birchall house lease    148 148

oce finance limited    12 9

total    160 157
  Consolidated Consolidated NCVO NCVO 
  2010 2009 2010 2009 
  £’000 £’000 £’000 £’000

Bank loan (secured – see note 14)  95 119 95 119

taxation and social security  218 201 155 154

other creditors  355 622 331 634

accrued expenditure  300 773 294 773

deferred income  674  706 671  691

  1,642 2,421 1,546 2,371

deferred income consists of:  Consolidated Consolidated NCVO NCVO 
  2010 2009 2010 2009 
  £’000 £’000 £’000 £’000

deferred income  258 246 255 231

membership subscriptions  416 460 416 460

  674  706 671  691

  Consolidated Consolidated NCVO NCVO 
  2010 2009 2010 2009 
  £’000 £’000 £’000 £’000

Bank loan (secured)  190 285 190 285

Analysis of loan repayments    

Within one year  95 119 95 119

Between one and two years  95 95 95 95

Between one and five years  95 190 95 190

Balance at 31 march 2010  285 404 285 404

the bank loan funded the purchase of the freehold property at Regent’s Wharf, all saints street, london n1.  
these offices are occupied by ncvo. the original amount borrowed was £1,900,000. the loan is repayable by 
equal instalments until June 2012. interest is charged at three month sterling liBoR plus 2%. the loan is secured  
by legal mortgage over the property. 
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16. analysis of net GRoup assets

17. movement in GRoup funds

17. movement in GRoup funds (continued)
    Total Funds 
    excluding 
 Unrestricted  Unrestricted  pension Pension 
 General Designated Restricted fund Fund Total 
 £’000 £’000 £’000 £’000 £’000 £’000

tangible fixed assets  - 2,166   - 2,166   - 2,166 

investments 1,715 *  -  - 1,715   - 1,715 

net current assets (excluding loan) 741 * 28* 210  979   - 979 

pension fund  -  -  -  - (3,024) (3,024)

loans  -  (285)  - (285)  - (285)

Total 2,456   1,909   210  4,575  (3,024) 1,551 

ncvo’s readily realisable reserves as identified by the reserves policy consist of those identified * above, which 
total £2.5m.

the funds of the charity include the following designated funds which have been set aside out of unrestricted funds 
by the trustees for specific purposes. 

  Balance     Balance  
  1 April 2009 Income Expenditure Transfers 31 Mar 2010 
  £’000 £’000 £’000 £’000 £’000

Designated Funds

fixed assets  1,860  - - 21 1,881 

Governance and leadership   75  - (26) (49)  - 

property maintenance  28  - - - 28 

total designated funds  1,963  - (26) (28) 1,909 

  Balance    Balance 
  1 April 2009 Income Expenditure Transfers  31 Mar 2010 
  £’000 £’000 £’000 £’000 £’000

Other charitable funds

unrestricted  2,132  6,855  (6,378) (153) 2,456 

total General funds  2,132  6,855  (6,378) (153) 2,456 

  Balance    Balance 
  1 April 2009 Income Expenditure Transfers  31 Mar 2010 
  £’000 £’000 £’000 £’000 £’000

Restricted Funds 
National Support Services     
campaigning and advocacy programme -  620  (620) - -
leadership and Governance - 600 (616) 16 -
Responding to social change -  400  (400) - -
support, advice and improvement for the  
    third sector as an employer - 200 (200) - -
compact voice -  349  (349) - -
campaigning effectiveness programme 62 (5) (57) - - 
compact advocacy - 254 (254) - -
sustainable funding project: Blf 26  199  (225) - - 
sustainable funding project: voluntary norfolk  -  36  (36) - -
public sector delivery network - 143 (143) - -
innovation Work 8 43 (51) - -
neighbourhood Watch insurance  -  120 (120) - -
collaborative Working project 11  15  (26) - - 
Governance and leadership:  
    Barclays leadership programme 56  50  (59) 3 50 
Governance and leadership: provident financial -  10  (39) 29 - 
value of infrastructure programme 14 199 (145) - 68
funding commission 20 10  (30) - - 
policy skills 28 173  (172) - 29 
Research pathways - 188  (188) - - 
scoping the sector - 78  (78) - -
non Government public action - 14  (14) - -
charitable Giving - 20  (20) - -
participation for change - 64  (6) - 58
strategy and impact 19 57  (76) - -
third sector leadership centre 101 -  (102) 1 - 
Workforce bursaries 2 6  (5) - 3
other restricted grants and donations  
    under £20,000  -  37  (35) - 2 

Total 347  3,880  (4,066) 49 210 

Total funds 4,442   10,735 (10,470) (132) 4,575 

pensions liability (1,293) (1,863) - 132  (3,024)

Total funds after pensions liability 3,149  8,872  (10,470) - 1,551 

the total income figure of £8,872k includes the actuarial loss of £1,863k referenced in the sofa. the total income 
includes the net investment gain of £380k also referenced in the sofa.
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17. movement in GRoup funds (continued) 19. GRoss cash floWs

20. analysis of chanGes in net deBt

21. defined Benefit pension scheme

Designated Funds

ncvo has designated resources to two funds which are discussed briefly below:

•  Fixed Assets 
this fund represents the level of ncvo’s reserves invested in fixed assets and is the net tangible fixed assets less 
loans outstanding (as the loans are used to part finance their acquisitions).

•  Property Maintenance 
ncvo has a ten-year maintenance plan. in order to fund this plan over the long term a separate designated fund 
has been developed to ensure sufficient resources are available.

those areas with restricted funds to be carried forward into 2010/11 are briefly described below:

•  Workforce (Bursaries) 
to provide bursaries for people wishing to attend Working for a charity courses in order to transfer their skills to 
the third sector.

•  Governance and Leadership (Barclays) 
to enhance the effectiveness and efficiency of voluntary sector boards and trustees.

•  Participation for Change 
project carries out co-mentoring for civil society members and partners in key countries across europe, the core 
partners are: Germany, poland, estonia, slovenia, scotland, Wales and northern ireland. this is an e-mentoring 
initiative to provide a forum for civil society organisations to exchange good practice on issues such as fundraising, 
collaboration and people management; as well as to develop closer collaboration on wider issues facing european 
communities and their citizens.

•  Policy Skills Development Programme (Big Lottery Fund) 
a national programme of skills and knowledge development for policy workers across the voluntary sector

•  Value of Infrastructure Programme 
the value of infrastructure programme (vip) is a three year england-wide initiative to help all kinds of 
infrastructure organisations to evaluate, demonstrate and communicate their impact

    2010 2009 
    £’000 £’000

Returns on investments and servicing of finance

interest received    6   65 

interest and bank charges paid    (26) (36)

investment income – dividends    46  55 

    26   84 

   At 1 April  At 31 March 
   2009 Cashflows 2010 
   £’000 £’000 £’000

cash at bank and in hand   2,119  (655) 1,464 

debt due within one year   (119) 24 (95)

debt due after more than one year   (285) 95  (190)

total net cash funds   1,715  (536) 1,179 

as explained in note 1(k), the charity operates a defined benefits pension scheme the assets of which are held 
separately from the charity.

 2010 2009 2008 2007 2006 
 % % % % %

Rate of increase in salaries 2.5 2.5 4.4 4.3 4.0

Rate of increase in pensions in payment 3.1 2.7 2.9 2.8 2.5

discount rate 5.5 6.7 6.5 5.4 4.9

inflation assumption 3.2 2.7 2.9 2.8 2.5

18.  Reconciliation of net incominG ResouRces  
foR the yeaR to net cash infloW 

    2010 2009 
    £’000 £’000

net incoming resources for the year    (115) (29)

investment income and interest paid    (26) (84)

depreciation    163  167 

(increase) in stocks    (1) (9)

decrease/(increase) in debtors    370 (81)

(decrease) in creditors    (755) (315)

non cash difference between contributions paid and current  
    service costs less finance income    (132) (87)

Net cash inflow from operating activities    (496) (438)
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21. defined Benefit pension scheme (continued)
 Long term   Long term  Long term  Long term 
 rate of   rate of  rate of  rate of 
 return   return  return  return 
 expected Value  expected   expected Value expected Value  
 2010 2010 2009 2009 2008 2008 2007 2007 
 % £’000 % £’000 % £’000 % £’000

equities 8.4 5,718 7.5 4,495 8.0 6,198* 8.0 7,829* 

Bonds 4.7 6,964 4.7 5,571 4.7 7,051 4.7 5,447 

property 7.4 895 7.5 816 - - - -

cash  0.5 69 0.5 121  5.3 166  5.3 141 

total market value of assets  13,646  11,003  13,415  13,417 

present value of scheme  
    liabilities  (16,670)  (12,296)  (13,033)   (14,862)

Surplus/(Deficit) in the  
scheme equalling the net  
pension liability - (3,024) - (1,293) - 382  - (1,445)

* figures in 2007 and 2008 included property

Analysis of actuarial loss recognised in statement of financial activities    
  
 2010 2009 2008 2007 2006 
 £’000 £’000 £’000 £’000 £’000

actual return less expected return  
    on pension scheme assets 1,994 (2,877) (800) (138) 1,687 

experience gains and losses arising on  
    the scheme liabilities (6)  31  113  - -

changes in assumptions underlying the  
present value of scheme liabilities  (3,851)  1,076  2,307  548  (2,039)

Actuarial gain / (loss) (1,863) (1,770) 1,620  410  (352)

Movement in deficit during the year     

 2010 2009 2008 2007 2006 
 £’000 £’000 £’000 £’000 £’000

surplus/(deficit) in scheme at  
beginning of year (1,293) 382  (1,445) (2,059) (1,834)

current service cost (123) (165) (198) (284) (266)

contributions 409  267  315  318  317 

past service costs - - - - -

other finance income (154) (7) 90  170  76 

actuarial gain/(loss) (1,863) (1,770) 1,620  410  (352)

Surplus/(deficit) in scheme at  
end of the year (3,024) (1,293) 382  (1,445) (2,059)

History of experience gains and losses     

 2010 2009 2008 2007 2006 
 £’000 £’000 £’000 £’000 £’000

difference between the expected and  
actual return on scheme assets 1,994 (2,877) (800) (138) 1,687 

% of scheme assets 14.6 -26.1 -6.0 -1.0 13.4

experience gains and losses on scheme liabilities (6)  31  113  - -

% of the present value of scheme liabilities (0.0) 0.3 0.9 0.0 0.0

Analysis of the amount charged to the statement of financial activities for service costs 
      
  2010 2009 2008 2007 
  £’000 £’000 £’000 £’000

current service cost  123 165 198 284

past service cost  - - - -

total operating charge  123 165 198 284

Net finance income credited to staff costs    

  2010 2009 2008 2007 
  £’000 £’000 £’000 £’000

expected return on pension scheme assets  660  825  887  892 

interest on pension scheme liabilities  (814) (832) (797) (722)

net return  (154) (7) 90  170

Total  277  172  108  114 
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21. defined Benefit pension scheme (continued) 22. taXation

23. Related paRties

Changes in the present value of the defined benefit   Year ending on  Year ending on 
obligation   31 March 2010  31 March 2009 
   £’000  £’000

opening defined benefit obligation   12,296  13,033

service cost   123  165

interest cost   814  832

contributions by employees   62  64

past service costs – vested benefits   -  -

past service costs – non-vested benefits   -  -

losses / (gains) on curtailments   -  -

liabilities extinguished on settlements   -  -

actuarial losses / (gains)   3,857  (1,107)

disbursements   (482)  (691)

Closing defined benefit obligation   16,670  12,296

Changes in the fair value of the scheme assets   Year ending on  Year ending on 
   31 March 2010  31 March 2009 
   £’000  £’000

Opening fair value of the scheme assets   11,003  13,415

expected return   660  825

assets distributed on settlements   -  -

actuarial gains / (losses)   1,994  (2,877)

contributions by employer   409  267

contributions by employees   62  64

distributions   (482)  (691)

Closing fair value of the scheme assets   13,646  11,003

Actual Return on Scheme Assets   2,654  (2,052)

Assumed life expectations on retirement at age 65 are:  

    2010 2009

pensioners    

males    87.4 87.3

females    90.1 90.0

non pensioners       

males    87.5 87.4

females    89.9 89.8

the employer contributions that ncvo is due to pay into the defined benefit scheme during  
2010/11 total £415,000.

ncvo is a registered charity and as such is not liable to tax on its income and gains that meet the tax exemptions. 
the charity’s trading subsidiary, ncvo trading limited, pays its profits to the charity under gift aid.

ncvo is one of four members of the four nations company, a company limited by guarantee, no 3469216.  
this company was dormant for a number of years and was closed during the year. stuart etherington  
(ncvo chief executive) served as a director of the four nations company until its closure.

the charity also owns 100% of the issued share capital in ncvo trading limited. the results of the trading 
company are shown in note 24 of the accounts.

there is one ncvo nominated trustee position on the Board of the charities aid foundation, currently held by  
sir Graham melmoth (ncvo chair). 

trustees unlimited llp is a related party of ncvo as it is owned in equal shares by ncvo trading limited, BWB 
and Russams Gms. its results are not material during this period and have therefore not been consolidated.

case (charity and social enterprise insurance management llp), is a related party of ncvo as ncvo trading 
holds a minority equity stake.

the partner of stuart etherington, chief executive of ncvo, is an equity partner with Bates Wells and Braithwaite 
london llp, ncvo’s legal advisers. ncvo have a specific policy in place to avoid any potential conflicts of interest 
arising by ensuring that all significant elements of work are overseen by the deputy chief executive, Ben Kernighan, 
in consultation with the chair, sir Graham melmoth. professional fees of £85,509 were paid to Bates Wells and 
Braithwaite during the year for legal advice. there was an outstanding balance owed at the year end of £2,835. 

ncvo jointly runs its annual trustee conference with Bates Wells and Braithwaite and is a partner with them in 
case charity and social enterprise insurance management llp, and trustees unlimited llp.
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24. suBsidiaRy and paRent company Results
the charity owns 100% of the issued share capital in ncvo trading limited. the company made a profit of £820k 
for the year ended 31 march 2010. the investment at cost is £1. 

      Trading  Trading  
      Company  Company 
      2010  2009 
      £’000  £’000

Summary profit and loss account  

turnover      1,617   726 

cost of sales      (720)  (322)

Gross profit      897   404 

other operating income      1   3 

expenditure      (78)  (41)

net profit before gift aid      820   366 

Gift aid to ncvo      (820)  (366)

Summary balance sheet  

fixed assets – investments      46   45

debtors      270   176 

cash at bank and in hand      1,083   393

      1,353   569 

creditors: amounts falling due within one year    (1,399)  (614)

creditors: amounts falling due after one year     -  -

Net Assets      -   -

fundeRs, paRtneRs, 
coRpoRate and puBlic 
sectoR memBeRs
We Would liKe to thanK the folloWinG 
oRGanisations foR theiR suppoRt of 
ncvo’s WoRK in 2009/2010

ava (added value administration)
abbey solutions uK ltd
academia ltd
acton shapiro limited
acvo-services
adrian ashton
agenda consulting ltd
alan chapman consultancy
alba
amazon public Relations
ann lewis coaching
anona development consultancy
ansvar insurance
axiomatic
B:Rap
Baigent ltd.
Barclays plc
the Baring foundation
BBc – corporate social 
Responsibility centre
Bdo llp
Big issue invest
Big lottery fund
Blackbaud europe ltd
Bluespark consulting

Bob Widdowson Research  
and consultancy
Bond payroll services
British telecommunications plc
Bundesnetzwerk Bürgerschaftliches 
engagement
c3 imaging london city
calmspace
calouste Gulbenkian foundation
capacitybuilders
case insurance llp
cass Business school
cc Works ltd
ccla investment  
management ltd
cega consulting llp
the centre for strategy  
and communication
centrepoint software ltd
ceridian
charitable futures
caf Bank
charity Bank
charity Business
charity fundraising ltd

charityJoB
charity link
charlie cattell
the city Bridge trust
class telecommunications
click4causes
comet Business services
commission for the compact
community strategy consultants
compass partnership
conning towers ltd.
co-operative Bank plc
co-operative systems ltd.
croner
cs healthcare
csis charity fund
danwood
david Russell associates ltd.
de voil consulting ltd.
deed consulting
dementia care matters
devonshires solicitors
digital uK
the dulverton trust
economic and social Research 
council

list of suppoRteRs
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esRc centre for charitable Giving 
and philanthropy (cGap)
eileen murphy consultants
elaine Willis consultancy
eleanor stanley
elucidation
emica consulting
eminence Grise
empower support for the voluntary 
sector ltd.
entec novare ltd
equinox consulting
european commission
financial services authority
forster
foundations consultancy
funding ideas ltd
fundraising success
future focus scotland ltd.
future fundraising ltd.
futurebuilders england fund
Gary hoyte consulting ltd
GBs corporate training
get2thepoint
Give or take
Gotham erskine llp
the Grange Group
Grassroots
the Guardian
hanson consulting
harbottle and lewis llp
haysmacintyre
hBos
heartRace ltd.
horwath clark Whitehill
hsf charitable trust
hR services partnership ltd
huddle.net
iBm uK trust
idea: improvement and 
development agency
ingate interim  
and consulting ltd.
iris
iveagh ltd. 
JB consulting ltd.
JB events ltd

JmR consultants
Jobladder ltd
John Quill
Joseph Rowntree foundation
Jpa europe limited
Js2 limited
Julie fewtrell
Karen Greenwood
Kate honeyford
Keegan & pennykid  
(insurance Brokers ltd)
Kim donahue consulting
Kingston smith llp
lamplight database systems limited
lighting Reality
linda laurance & associates
linking up
linklaters llp
liz firth
lsi corporation
making the difference (uK) ltd
media trust
microsoft
mitchell charlesworth
national centre for diversity
national federation of polish nGo’s
neo-creative
nfp Resourcing ltd.
nfpsynergy
northern Rock foundation
o2 plc
office of the third sector (ots)
office for national  
statistics (ons)
onyx consulting inc.
owen morris consulting 
parliamentary outreach
paul Bragman
people unlimited
perfect moment
phoenix software ltd
pKf
public Zone
presnow llp (tpp newman)
prospectus 
provident financial plc
pugh computers ltd

Qa ltd
Raising it ltd.
Red ochre
Resources for change ltd
Rhcs (Rawlings heffernan 
consultancy services ltd)
Rockpools
Royal institute of chartered 
surveyors
Russam Gms
Russell cooke solicitors llp
saffery champness
sarasin & partners
saxton Bampfylde
sayer vincent
schroder investment management 
ltd.
scott Williams
sea change
senan solutions ltd
service industry support ltd
sG hambros
shelagh prosser
sho-net systems ltd.
sJ Royce
skills – third sector
skills for care ltd.
skills force ltd
skyblu Web design  
(formerly durham productions)
steersmcGillan design ltd.
stephen Blakemore
steve Bridger
strategic partnerships consultancy 
ltd (spc)
sue fidler ltd
sylvia adams charitabletrust
t l first ltd. (accountants  
& consultants)
tcf associates
the Way ahead Group
think publishing
third sector pR
third sector Research centre 
(tsRc)
thirdsector
tpp law limited

transform management 
consultancy
triodos Bank
the tudor trust
uBm (united Business media)
uBs
unity trust Bank plc
university of southampton
veredus
vodaphone ltd.
voluntary norfolk
volunteer solutions
Whitaker associates
Whitebox
Whitebox digital
yvonne Rivers
Zenon consulting

Big lottery fund
chartered society of physiotherapy
community trade union
energy saving trust
essex county council
herefordshire council
hertfordshire county council
imperial college 
improvement and development 
agency for local Government
Knowsley primary care trust
lincolnshire county council
liverpool youth offending service
london Borough of camden
london Borough of Greenwich
london Borough of havering
london Borough of southwark
london Borough of sutton
london metropolitan university 
met office
natural england
portsmouth city council
sheffield hallam university
sheffield teaching hospitals 
foundation trust
surrey county council
thurrock council
transport for london
university of Birmingham
university of hertfordshire
university of Kent
university of the West of england
Wilthshire council
young people’s learning agency

list of suppoRteRs puBlic sectoR memBeRs
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